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INTRODUCTION
About this report
This final evaluation assesses the impact of the Manor 

House PACT Project. The project ran between 

February 2013 and January 2016 and delivered a range 

of activities to empower individuals and communities 

to build collective resilience to climate change using the 

principles of Prepare, Adapt, Connect and Thrive. 

This reports draws on a range of evidence to assess 

the impact the project has had and explores a variety 

of project learnings on behaviour change, community 

engagement, lessons learned from delivery and what the 

project’s legacy will be.

What is Manor House PACT?
PACT, stands for Prepare Adapt Connect Thrive. It was 

a multi-partner initiative to help deal with the potential 

impact of climate change and build the sustainability and 

resilience of the local communities living in a deprived 

part of North East London. 

It sought to strengthen social networks and empower 

the community to live more sustainably through 

pro-environmental behaviour change; creating new 

economic opportunities for local people within a green 

economy; creating access and control of new community 

spaces; and improving physical, emotional and mental 

wellbeing. It did this through a range of activities which 

address Energy efficiency, climate change awareness and 

preparedness, gardening, communal cooking and eating, 

nature/foraging walks, community cohesion, training 

for the green sector, volunteering opportunities and 

support for seeking employment.

The Communities Living 
Sustainably (CLS) programme 
Manor House PACT was one of 12 projects across 

England funded by the Big Lottery Fund through the 

CLS Programme. CLS projects were designed to 

support communities to tackle the impacts of climate 

change focusing on addressing social, economic and 

environmental challenges and how these can be 

influenced at a local level.

The CLS programme was a £12 million investment 

by the Big Lottery Fund to empower a range of 

geographically diverse communities including urban, 

rural, and coastal to provide a range of learning on how 

different communities adapt to the challenges posed 

by climate change. Projects funded included a mix of 

activities focused on changing behaviours, adaptation 

activities and projects that allowed communities and 

individuals to cope better with the impact of climate 

change. Projects were awarded a grant of £10,000 to 

develop delivery plan and at full application projects 

were awarded funding of up to £1million, for up to 5 

years. Manor House PACT received £999,049 over three 

years. Each CLS partnership was led by a registered 

charity and partnerships had to include private, public 

and voluntary sector organisations. Learning is at the 

centre of the CLS programme and to support the 

funded communities to capture and share any lessons 

from their projects, Big Lottery Fund commissioned a 

learning partnership comprising five organisations with 

different areas of expertise in sustainability and climate 

change. The partnership is made up of Groundwork UK, 

the Energy Saving Trust, the Federation of City Farms 

and Gardens, the New Economics Foundation and 

Building Research Establishment (BRE). 
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Manor House PACT’s activities were 

centred around the neighbourhoods 

radiating from Manor House tube 

station in North London taking in 

parts of Harringay and Seven Sisters 

wards in the London Borough of 

Haringey and Woodberry Down, 

Brownswood and Stamford Hill 

West Wards in the London Borough 

of Hackney. Woodberry Down was 

the only ward covered in its entirety 

by the PACT project and is an area 

which suffers from a range of health, 

social and economic inequalities and 

ranks as one of the most deprived 

areas in England. Woodberry Down 

is currently undergoing massive 

change and is the site of one of the largest regeneration schemes in the UK, replacing the existing 1,890 post-war 

flats with a mixed community of over 5,000 households. The regeneration is being guided by two masterplans 

commissioned by the London Borough of Hackney and its delivery partners.

Project Leadership
Manor House PACT was owned and delivered by Manor House Development Trust (MHDT). MHDT is a resident 

led, social enterprise working in the heart of Woodberry Down regeneration. The Trust delivers, and help other 

organisations to deliver, community services which are value for money and create lasting benefits. The Trust 

manages a number of programmes around:

• Promoting health and wellbeing;

• Increasing community capacity to adapt to climate change;

• Volunteering, training and employment.

MHDT was the lead contractor to Big Lottery Fund but responsibility for delivery of different project elements was 

distributed among five delivery partners: Transition Finsbury Park/Edible Landscapes London, Groundwork London, 

London Wildlife Trust, Genesis Housing Association and a Hackney based consultancy called Green and Castle.

There were also five strategic partners including the London boroughs of Hackney and Haringey and their associated 

housing management organisations, Hackney Homes and Homes for Haringey, along with the property developer 

Berkeley Homes, a key actor in the regeneration of Woodberry Down. These partners helped develop a strong 

legacy, for example through offering in-kind/match-funding, opening up channels of communication to reach local 

people and creating employment opportunities.

About Manor House
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About PACT’s impact framework
MHDT commissioned CAN Invest, a leading UK social impact consultancy, to help measure the impact that the 

PACT project delivers for its stakeholders.  CAN Invest and MHDT developed a bespoke Impact Measurement 

Framework and data collection methodology to capture the impact PACT delivers over the 3 year programme for 

its wide range of beneficiaries. CAN Invest was commissioned to measure the impact of the PACT project for Years 

2 and 3, taking over from a different consultancy which was undertaking work for Year 1.  

Structure of this report
The illustration on the opposite page details the five project outcomes that were agreed with the Big Lottery 

Fund and the principal PACT project activities which achieve those. Chapter two summarises our results across 

the whole project, followed by chapters three to seven which provide a detailed account of the background, data 

collection and results for each of the activities.
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the report design and finally Penny Dixie, Les Coupland, Colin Caffertry, Andre Correia, J Maylanchi and Suki Lam 

for some of the incredible photos that demonstrate all we have achieved over the past three years. 
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OUTCOME 2
Residents are inspired and 

supported to work 
together to understand, 

map, prepare and adapt to 
climate change.

OUTCOME 1
Residents most vulnerable 
to fuel poverty will have 

better access to the physical 
and social 

resources they need to 
prepare, adapt & be resilient 

to climate change.

OUTCOME 3
Residents are more able to 

access the growing 
employment opportunities 
in the green economy and 
social enterprise sectors.

OUTCOME 4
Residents will make better 
use of their local outdoor 

environment to grow healthy 
food, exercise, live sustainably, 

gain employment and 
promote their health and 

wellbeing. 

OUTCOME 5
Two local sites will be 
identified for public 

management which residents 
will be empowered and 

inspired to take responsibility 
for and participate in     
   influencing its use.

Supporting Pro-Environmental
Behaviour Change

Closer Neighbours

Creating a forest garden

Introduction to permaculture

Buscraft

Teaching urban sustainability in a local secondary school 

Assessing the climate change impact of a cup of tea

Working with primary schools to learn about air pollution

Working with the local youth club

Volunteering

Woodberry Wild Talent

Green construction skills

Supporting social enterprise

Training, Enterprise and Skills

Promoting Health and Wellbeing
PACT Meals

PACT Walks

PACT Festivals

Community Engagement

Creating and Improving 
Green Spaces

Creating and improving community spaces

Creation of new sites for community management

New River Clean-Up



PACT | 8

Statement from CAN Invest

CAN Invest have supported the impact 

measurement of the PACT project for the past 

two years. As a multi-activity project it has been 

challenging to manage all of the data collection and 

analysis but we are grateful to delivery staff and 

participants for the level and depth of data that 

has been collected. We have also built capacity 

within MHDT and volunteers to undertake some 

meaningful analysis and insights on social impact, 

which stands them in good stead for future.

More broadly, we have been hugely impressed 

with the impact of the project. Qualitatively, we 

have seen evidence of the mechanisms for social 

impact creation in focus groups we have facilitated.  

For example, participating in community action 

and feeling part of a community that is working 

together to tackle climate change are key drivers of 

positive behaviour change. But most impressive is 

the wealth of quantitative data which demonstrates 

high levels of social impact creation across different 

activities, different age groups, ethnicities and other 

demographics and hard to reach groups in need 

of social and economic support. For example, the 

Home Visits have achieved great results with 98% 

of those vulnerable to fuel poverty feeling prepared 

to deal with changes to their household energy bill, 

to respond to extreme weather events, that their 

home is more comfortable and that their home 

is more energy efficient in the long-term. A high 

proportion of participants in light touch activities 

such as PACT Meals and PACT Walks (which 

engaged huge numbers of people) have improved 

their wellbeing thanks to the projects. Finally, PACT 

has helped get people into work and to create 

their own enterprises and community groups and 

the legacy of the project will be long felt.

In summary, we believe the PACT project is a strong, 

evidence-backed blueprint for a community-based 

programme addressing urban environment and 

climate change issues. 

It has been a pleasure to work with Marc and the 

wider MHDT team on this project over the last 

two years – all of their dedication, passion and 

commitment has helped to achieve these positive 

outcomes and we are proud to have supported 

and guided them in measuring the social impact 

outlined in this report.



PACT | 9

SUMMARY 
OF PROJECT 
ACHIEVEMENTS
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This chapter summarises the extent to which the PACT project has delivered against the outcomes, outputs, and 

activities which were planned and agreed with the Big Lottery Fund as part of its Communities Living Sustainably 

programme. A review of the key performance indicators is provided along with headline data on the types of people 

the PACT project has engaged with. A summary of some notable project achievements are listed below. 

SUMMARY

PACT IN NUMBERS
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BIG LOTTERY FUND OUTCOMES
This reports concludes that PACT activities have helped deliver against all five Big Lottery Fund outcomes agreed 

as part of the PACT project. The illustration below shows the extent to which we have been able to make progress 

against realising the benefits for our community in Manor House.
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KEY PERFORMANCE INDICATORS (KPI’S)
The following table summarises the five Manor House PACT Outcomes along with related KPIs to measures how 

successfully those outcomes have been met. Of 27 key performance indicators 22 have been met (81%). These are 

detailed below.

Manor House PACT Outputs and Outcomes Level of change agreed

Outcomes
Key Performance 

indicator 
Target 3 

years
Actual 
3 years

Met?

Outcome 1: Residents most vulnerable 
to fuel poverty will have better access 
to the physical and social resources 
they need to:
• Prepare through participation and improved 
knowledge of climate change
• Improve their home’s energy efficiency
• Adapt their behaviours to be more energy 
efficient
• Connect better with local services allowing 
adaptation to climate change in the long-term
• Be resilient in times of extreme weather
• Thrive through greater connectivity, improved 
resilience to change and improved economic 
potential

No of vulnerable households that 
will receive at least 2 home visits 900 913 Met

No of referrals made to other PACT 
and external services

900 1931 Met

No of vulnerable residents identified 
by the PACT Building Conservations 

project
500 505 Met

Outcome 2: Residents are inspired and 
supported to work together to:
• Understand the impacts of climate change and 
extreme weather on their community
• Adapt by making long-term changes to their 
behaviours
• Help others to adapt by sharing their 
knowledge and checking on vulnerable residents
• Understand how they can influence local, 
regional and national decisions that affect them

No of residents who feel 
empowered and informed on how 
to influence policies which affect 

them

288 1650 Met

No of residents who receive check-
ups in times of extreme weather

900 921 Met

No of residents who will be engaged 
by the Cleaner Air 4 Manor House 

Schools
600 888 Met

Outcome 3: Residents are more able 
to access the growing employment 
opportunities in the green economy 
and social enterprise sectors

No of people gaining a Domestic 
Energy Assessor qualification

24 23
Partially 

Met

No of people gaining Green Deal 
Domestic Assessor qualification

24 20
Partially 

Met

No of people gaining a City and 
Guilds Loft Insulation qualification

25 25 Met

No of people gaining a City and 
Guilds Internal Wall Installer or 

ACOPs Gas Awareness qualification
25 27 Met

No of residents who gain 
employment as a result of PACT 

training or volunteering
84 64

Partially 
Met

No of new green social enterprises 5 5 Met
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Outcome 4 Residents will make 
better use of their local outdoor 
environment to grow healthy 
food, live sustainably, exercise, gain 
employment and promote their 
health and wellbeing

Numbers of places on practical conservation 
offered to local residents (Woodberry Wild 

Talent)
36 36 Met

Numbers of PACT First Aid Training courses 
provided to local residents (WWT)

36 34
Partially 

Met

Numbers of PACT Creating a Forest Garden 
training places provided to local residents

40 54 Met

Numbers of PACT permaculture training 
places provided to local residents 

120 121 Met

Number of local residents attending practical 
bushcraft training sessions

36 77 Met

Numbers of PACT Plant propagation training 
places provided to local residents 

70 77 Met

Number of residents who feel PACT Wildlife 
and Foraging walks have improved their health 

and wellbeing
500 700 Met

Numbers of residents who feel they are able 
to use their local open spaces to grow and/or 

forage their own food
250 800 Met

Outcome 5 Two local sites 
will be identified for public 
management which residents 
will be empowered and inspired 
to take responsibility for and 
participate in influencing its use

Sites will be identified with the aim to 
acquire land for community management and 

ownership
2 3 Met

Grounds maintenance social enterprise will 
be formed 1 1 Met

Numbers of residents who feel they are 
able to influence decisions which affect the 

management of the two sites
200 70

Partially 
Met

These indicators will contribute 
towards achieving all 5 
outcomes and in particular 
build momentum to achieve 
outcome 5

Number of residents engaged through PACT 
Meals 360 2140 Met

Number of residents engaged through PACT 
Festivals

500 5500 Met

Number of pupils engaged through secondary 
school education programme 0 150 Met

Number of long term project volunteers 60 120 Met

Manor House PACT Outputs and Outcomes Level of change agreed

Outcomes
Key Performance 

indicator 
Target 3 

years
Actual 
3 years

Met?
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UNIVERSAL QUESTIONS
PACT’s Impact framework was designed to include a mixture of indicators. Some measures were used to provide 

evidence as to whether specific projects had been successful in achieving the Big Lottery Fund outcomes listed 

above, but universal indicators used across all projects were also utilised to give an overall PACT programme level 

understanding of what change had occurred. 

One of the key outcomes of the communities living sustainably programme was to increase understanding of causes 

and impacts of climate change in Manor House. A five point scale was used to gauge understanding of knowledge 

and capacity to take action. This question was posed on all surveys issued at both the beginning (baseline) and at 

the end (follow up), on all of activities we ran.  In total 2253 baseline surveys were collected and 1145 follow up 

surveys were collected that answered this question.

Understanding of climate change

Universal Question - Understanding of Climate Change

5%15%

I am not aware of the
key issues surrounding 

climate change

01

I am aware of the key 
issues surrounding climate 

change, but do not fully
understand them

02

I have a good understanding 
of the key issues around 

climate change

03

I have a good understanding 
of how key issues 

regarding climate change
will affect me and
my community

I have a good understanding
of how key issues regarding
 climatechange will affect me
 and my community and what

I can do about it

04 05

Pre Survey Post Survey

38%31% 30% 16% 13%17%21% 14%

The headline trend shown by the data is that people who rated themselves with a good or better understanding of 

climate change1 , increased from 54% to 56%. The data presents a complicated picture though. Whilst the number of 

people not aware of key issues around climate change drops by 10% the proportion of people reporting the highest 

levels of awareness also reduces by 6%. This is in part explained by the very limited follow up data we collected 

from light touch activities. This weighted the follow up cohort toward an activity, Home Visits, where there were 

generally a lower awareness levels than other activities at follow up.

Additionally we asked participants how important it was to protect the environment. 1948 responses to this 

question were collected through baseline surveys and a further 1077 responses were collected through follow up 

surveys across all projects.

1 The three statements on the right hand side of the graph, which begin with “I have a good understanding”.
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The results shows the majority of people (83%) living in Manor House rated protecting the environment at the top 

end of our scale (4 or 5) in the baseline survey.  When asked at the follow up stage, we see that the percentage of 

people ranking protecting the environment at the top end of the scale increases to 90%. This compares with UK 

data1  which suggests 65% of people think protecting the environment is very important and 29% think it is fairly 

important.

Trust in others and those shared values that underpin societal functioning and enable mutually beneficial cooperation 

have been suggested as important indicators for measuring the sustainability of community well-being . To gain a 

measure of how the project was impacting on social wellbeing2 we asked participants to tell us how much they 

thought people in their community could be trusted.

1 Attitudes of European citizens towards the environment: tinyurl.com/pactenvironment
2 OECD, 2013

Social capital is defined by the Office of National Statistics as a term which includes aspects of citizenship, 

neighbourliness, social networks, community spirit and civic participation. In the context of climate change, 

strengthened social networks contribute to making Manor House a more resilient community, in times of extreme 

weather or emergency. Therefore we used a number of measures to assess the impact the project was having on 

increasing social capital.

Increased social capital

Baseline Follow Up

83%
rate it as

top priority

90%
rate it as

top priorityHow important 
is protecting the 

environment to you?

“ “

NEW CONNECTIONS
In terms of creating new social connections PACT participants 

were asked to say whether they had met new people as a 

result of their engagement with the project. Evidence related 

to this question was collected from 633 people. This showed 

that 86% of those surveyed said that they had met new 

people as a result of their engagement with the project.

86%
SAID YES

Have you met new 
people as a result 

of your engagement 
with PACT?

“ “

SOCIAL TRUST
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We collected 409 responses to this question at initial engagement and 133 

were collected through follow up surveys. At the follow up stage 69%, a 

slight improvement on the baseline gave a positive response to this question. 

This result compares favourably to national data where around two-thirds 

(65%) of people in the UK thought people in their neighbourhood could be 

trusted1.

There was a significant increase in the amount of people who know where 

to information and support in their local area as a result of the project. We 

collected 513 responses to this question and 462 at follow up. The number 

of people agreeing to this statement went from 60% to 94% at the end of 

the project suggesting we had a positive impact on people’s ability to access 

help and support. This also compares favourably with benchmark data from 

the adjoining borough Islington where only 69% of people surveyed found it easy to find information about the 

types of services that were available to them2.

Wellbeing is a concept that encompasses how people feel about their quality of life including their experiences, 

feelings and perceptions of their lives. PACT measured what impact it was having on wellbeing across all of its 

projects using the ‘five ways to wellbeing’ developed by the New Economics Foundation3. We used five statements 

related to wellbeing and asked respondents to state whether any improvements to their wellbeing could be 

attributed to the PACT project. We had 732 unique participants and 2435 answers in total to the five statements.

1 Understanding Society / ONS social capital summary 2011/12
2 TLAP ‘I’ statement “I know where to get information about what is going on in my community” - www.tinyurl.com/pactislington
3	 The	five	ways	to	wellbeing	have	been	used	extensively	by	health	organisations,	schools	and	community	projects	across	the	UK	
and	around	the	world	to	assess	how	projects	help	people	take	action	to	improve	their	wellbeing.	www.fivewaystowellbeing.org

Baseline Follow Up

“I know where to get information and support”

Improved health and wellbeing of people
living in Manor House

65% 69%

“Generally speaking, would you say that most 
people can be trusted, or that you can’t be 

too careful in dealing with people? ”

National
Average

PACT
Participants

Nati
Aver

PAC
Partic

20%
Strongly

Agree

40%
Agree

84%
Agree10%

Strongly
Agree
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The results show the highest level of impact on the ‘take notice’ element with 90% saying they were more able to 

appreciate the world around them. We benchmarked our progress against these indicators to the successful North 

London cares project in Camden and Islington, to compare our progress at improving wellbeing1. This showed 

similarities in the impact data with an improved appreciation of the world showing high levels of impact and an 

improved ability to help others performing strongly at 66%, but not as well as the other statements2.

1 NLC Impact Evaluation 2011-2014, Chris Clarke, Oct 2014  - tinyurl.com/pactnlcimpact
2 The full list of benchmark data from NLC is: 81% better connected, 73% more active, 87% learn about new things, 86% Appre-
ciate the world, 71%, more able to help others

CONNECT

PACT has improved 
how connected I 

am to people

BE ACTIVE
PACT has improved 

how able I am to 
get out and

about and do things

TAKE 
NOTICE

PACT has improved 
how able I am to 

appreciate
the world 

KEEP 
LEARNING
PACT has improved 
how able I am  to 
learn about new 

things

GIVE
PACT has made me 
feel more able to 

help others 

80% 
AGREE

76% 
AGREE

90% 
AGREE

74% 
AGREE

67% 
AGREE

Demographic data on project participants was obtained via the variety of surveys used on project activities. In 

the following graphs we show who we engaged and how this compares to local and regional population data. We 

attempted to collect demographic data from all participants but in some cases this was not possible, as many survey 

participants filled in surveys without answers being checked before submission.

Age
The most populous age category engaged by PACT project was the 25-34 category. Notable differences between 

borough and London wide data suggests a disproportionately low engagement with under 16s and a disproportionately 

high engagement with people over 65. However, the low proportion of under 16s is in part explained by the fact 

that many of the young people engaged by PACT were not age appropriate for surveys so are not included in our 

dataset for age. Also some of our activities such as home visits and closer neighbours had high representation from 

people from the over 65 category, when compared to the local population because of the delivery during working 

hours.

WHO DID WE ENGAGE?
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Age	Profile	of	PACT	Participants

Gender

PACT collected Gender data from 2003 people. The data shows we attracted more 

than double as many females than males to the project. This gender bias is significant 

being that the general population in Hackney and Haringey and London, is broadly split 

50 / 50 between the sexes but is consistent with research on gender differences on 

volunteer programmes, which often sees more females participating1.

1 E.g. Gender Differences and Volunteering, Walter Wymer, Professor of Marketing University of Lethbridge

68%32%

8% 8% 22% 21% 15% 12% 14%

20% 12% 26% 16% 11% 7% 8%

19% 13% 22% 17% 12% 8% 9%

19% 14% 20% 16% 12% 9% 10%

<16 16-24 25-34 35-44 45-54 55-64 65>
AGE RANGES

Lo
nd

on
H

ar
in

ge
y

H
ac

kn
ey

PA
CT

Ethnicity

PACT collected ethnicity data from 1970 participants. The data shows the project engaged an ethnically diverse 

group of people consistent with the general population in the area. The majority of participants were from White 

backgrounds (55.7%) although a significant feature of that cohort is from the white – other category (25.8%) 

when compared to the London average (12.6%). Also, within the BAME cohort there was a high number of people 

reporting they were from ‘other Black/African/Caribbean background’ (10.9%) compared to Hackney (3.9%) or 

Haringey (2.6%).
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Ethnic Background
Percentage of
Participants

White - English/Scottish/Welsh/Northern Irish/UK 28%

White - Any other background 25.8%

White - Irish 1.8%

White - Gipsy or Irish Traveller 0.1%

Mixed/Multiple Ethnic Backgrounds 0.2%

Asian/Asian UK - Indian 2.3%

Asian/Asian UK - Chinese 1.4%

Asian/Asian UK - Bangladeshi 1%

Asian/Asian UK - Pakistani 0.4%

Asian/Asian UK - Any other Asian background 2.7%

Black/ African/ Caribbean/ Black UK - African 8.5%

Black/ African/ Caribbean/ Black UK - Caribbean 6.2%

Black/ African/ Caribbean/ Black UK - Any other Black/ African/ Caribbean 
background 10.3%

Other - Arab 5.4%

Prefer not to say/Blank 5.9%

When comparing to contextual data for the wider demographics of London and the two host boroughs Hackney 

and Haringey, the project has engaged an ethnicity mix most similar to Hackney, with a higher percentage of BAME 

participants than London or Haringey averages.

44%

56%

44%

56%

39%

61%

40%

60%

PACT
PROJECT

HACKNEY LONDONHARINGEY

BAME

WHITE

Ethnicity Comparison
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Religion

1597 people declared their religion in our survey. This shows that PACT engaged significantly less people from the 

Christian faith than London or borough averages.

Proportionally more Jewish people and those with no religion took part when comparing to the local population 

and to London. Engagement of the Jewish community was a specific objective of our building conversations project 

and the higher than average engagement with this group is partly explained by a series of community specific events 

run by that project (see chapter 5).

Sexual Orientation

118 people provided information on their sexual orientation through online surveys. When compared to available 

data from the local boroughs, PACT has achieved a higher than average engagement with people that identify as 

gay/lesbian/bisexual. These figures may under-represent the size of this population, given the recording of sexual 

orientation was only conducted through online surveys. This was due to feedback from participants who expressed 

that this data was not appropriate to collect in person or in face to face interviews.   

Christian Buddhist Hindu Jewish Muslim Sikh Other No 
Religion Blank

LondonHaringeyHackneyPACT

10

20

30

40

50

PE
RC

EN
TA

G
ES

4%

1.5%

PACT
PROJECT

HACKNEY LONDONHARINGEY

2.2% 2.4%

Sexual Orientation - 
Number of people who identify as Gay/Lesbian/Bisexual
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GREENER 
BEHAVIOURS
SUPPORTING
PRO-ENVIRONMENTAL
BEHAVIOUR CHANGE
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CLOSER NEIGHBOURS
BACKGROUND
One of the key ways in which the project has been 

able to develop practical approaches to influencing 

pro-environmental behaviour in how people live 

their lives, and organise their households has been 

through our network of peer support groups called 

‘Closer Neighbours’ 

This approach is similar to the Transition Streets 

and Eco Teams delivery model in that it brings 

together small groups of people (up to a maximum 

of about 15 people) who either live in the same 

neighbourhood or are part of an existing network 

or peer group. 

The project supports those individuals to learn 

about sustainability and pledge to take action to 

reduce their carbon emissions at home, at school 

and at work. 

Closer Neighbours groups met on five occasions 

for circa 1-2 hours to discuss five different 

sustainability related topics, which included 

learning about: climate change, energy efficiency, 

waste reduction, sourcing and growing food and 

smarter travel. Each participant was provided with 

a specially designed toolkit with locally relevant 

information and a range of materials and resources 

to aid learning and behaviour change.

12 groups were established including a Closer 

Neighbours group for young people (discussed 

separately at page 45). Nine of the adult groups 

were facilitated by expert tutors from environmental 

charity ecoACTIVE and two were self-facilitated by 

local residents.  A total of 107 adults took part. 67% 

of participants reported being 65 or over and 82% of 

participants were female. The significant engagement 

with older women is further highlighted by the fact that 

borough averages for the number of over 65s in the 

local boroughs is only 8% and women is 50%. There was 

also a high representation of participants from black 

and minority ethnic backgrounds (BAME) which was 

58% which compared to Hackney’s population which 

is 45%. Just under half the people who took part in 

Closer Neighbours had also been involved with PACT 

in some other way e.g. PACT meals, Home visits.  

WHO TOOK PART
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DATA COLLECTED
A range of evidence sources was collected to help us understand how successful the project had been 

on achieving its outcome of increasing understanding of climate change and helping people to adapt their 

behaviours. 81 participants in Closer Neighbours completed the pre-activity survey and 74 completed 

the post-activity survey at the end of the programme.  This was supplemented with an interview with 

one of the local residents who was a session facilitator and interviews with the session leaders from 

environmental charity ecoACTIVE. 

RESULTS

The first session of the Closer Neighbours programme looked at climate change and the potential 

consequences such as increased frequency of extreme weather, so it was expected to see some impact 

on this measure amongst Closer Neighbours participants. Our interviews with session leaders from 

ecoACTIVE reported ‘lively and interesting’ discussions during this session, however when looking at 

survey data, responses to the standard climate change question showed only limited impact on increasing 

climate change awareness. The post-survey data showed only a 4 percentage points increase in the top 

two awareness categories.

Closer Neighbours - Understanding of Climate Change

38% 36%25%25% 23%24% 7% 9% 8% 10%

I am not aware of the
key issues surrounding 

climate change

01

I am aware of the key 
issues surrounding climate 

change, but do not fully
understand them

02

I have a good understanding 
of the key issues around 

climate change

03

I have a good understanding 
of how key issues 

regarding climate change
will affect me and
my community

I have a good understanding
of how key issues regarding
 climatechange will affect me
 and my community and what

I can do about it

04 05

Pre Survey Post Survey

Over a third of people did seem to feel confident talking about the subject though, with 34% people in 

the post survey saying that they had talked to their friends, family, colleagues or neighbours about how to 

adapt to climate change as a result of their involvement with PACT. Also the case study that follows  gives 

an anecdotal account of the impact on climate change awareness of one of our beneficiaries.

Awareness of climate change
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Feedback from the facilitators ecoACTIVE also suggests that some participants did make substantial 

progress:

“Some groups were more engaged than others, and there was a high percentage 

of vulnerable people involved but in general we think that the groups we worked 

with now have a better and clearer understanding of the impacts of climate change 

and how they can make long term changes to their behaviour.” 

ecoACTIVE Team

Sheila is a longstanding and well connected Woodberry Down Resident, who 

organises a weekly coffee morning/friendship group with her neighbours. Sheila 

agreed that her group could become one of our closer neighbours teams, with 

Sheila as the host and facilitator of discussions. We interviewed Sheila and she told 

us a little bit more about her experience: 

I thought it would be a very good thing to do, to bring people closer together and 

I felt like I could influence my neighbours. I have quite a good knowledge of the 

environment but I would say that from what I have read during PACT and following 

our group discussions it has definitely had an influence on me as well. A lot of the 

group said they didn’t understand the issues at first, but as we went along people 

did start to realise how much damage is happening to the planet and I feel by the 

end of each meeting people were more aware of what they could do to help.

CASE STUDY 
Sheila Bhagwanani
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At the end of the Closer Neighbours programme participants were asked to indicate which pro-

environmental behaviours they would adopt and to what extent PACT was responsible for these choices. 

The graphic below shows all pledges proposed in the survey. The most popular choices were to save 

energy, reduce waste and to save water.

When asked as to how much the PACT 

project was responsible for these changes 

in behaviour 45% of people said it was 

significantly or almost wholly because of 

the project. This provided evidence to 

support a positive correlation between 

the closer neighbours groups and 

behaviour change.

Using local
 green spaces

Using public
transport more

Cycling or
walking more

Saving water

Buying 
seasonally

Saving
energy

Reducing food
waste

Growing food

Protecting
the environment

Recycling and 
Reusing

15 14 19 17 30

32 27 30 14 24

Evidence of impact on behaviour change 

Number of pledges to change behaviour

“The	smaller	groups	seemed	to	work	best	and	it	definitely	made	sense	to	use	already	established	

groups as they had regular attendances and were open to discussion about the issues. The PACT 

toolkit was popular with the groups and often discussions would include reference to the content, 

showing participants were using it to prepare for each meeting. Also the resources were a popular 

way for people to take practical action and were well used especially the seeds for growing herbs, 

the pedometers and the food measuring tools to reduce waste.”

Useful practical learning points about what aspects of delivery were most effective in creating an 

environment where behaviour change could happen were made by facilitators from ecoACTIVE:

How responsible was PACT for helping 
achieve behaviour change

2%

15%

38%

38%

8%

Not at all

A little

Moderately

Significantly

Almost Wholly
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One of the key outcomes of the groups was to bring people 

closer together, engender community spirit and reduce 

isolation. The metric we used to measure this is a shortened 

five question version of the De Jong Gierveld Loneliness 

Scale1.  We asked these question at the beginning of the Closer 

Neighbours process and then again at the end of the final 

sessions offering a three point scale of responses – yes, no and 

more or less. 

1 Available at http://tinyurl.com/pactloneliness

As noted by the graphic below all five questions show an upward trend in the number of people reporting 

“YES” to the statements. This provide good evidence to support the conclusion that the various closer 

neighbours groups have helped people feel less lonely. The most significant change was for the question: 

‘There are plenty of people I can lean on when I have problems’. It should be noted that none of the 

respondents reported “NO” to the questions at either pre or post-survey stage, which gives an indication 

of the starting point of most people.

Evidence of Impact on reducing isolation 
and increasing wellbeing
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To determine if Closer Neighbours was helping to improve the wellbeing of participants, the project used 

questions based on the New Economics Foundation’s five ways to wellbeing. At the end of the sessions, to 

monitor the percentage of people reporting against statements which attribute positive change to PACT 

against each of NEFs five categories. The most significant changes were in ‘Be Active’ and ‘Take Notice’ where 

over 80% of participants agreed with the statements.

CONNECT

PACT has improved 
how connected I 

am to people

BE ACTIVE
PACT has improved 

how able I am to 
get out and

about and do things

TAKE 
NOTICE

PACT has improved 
how able I am to 

appreciate
the world 

KEEP 
LEARNING
PACT has improved 
how able I am  to 
learn about new 

things

GIVE
PACT has made me 
feel more able to 

help others 

86% 
AGREE

73% 
AGREE

82% 
AGREE

80% 
AGREE

79% 
AGREE

“I have a completely different attitude and more aware of what I and 

other people can do.” - Margaret Lewis – Knit and Knatter

“My perception on protecting the environment has changed. I feel more   

empowered,	able	to	talk,	express	and	influence.”	-	Carla – Redmond Roots
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The Closer Neighbours groups have influenced 

pro-environmental behaviour by providing a safe 

and supportive environment to influence a person’s 

attitude towards sustainability and climate change. 

Our data shows that the project has used a delivery 

model which has engaged groups with low awareness 

levels of climate change and we were successful in 

reaching participants from BAME backgrounds (58%) 

and the older sections of our community (67%) 

when compared to borough averages in Hackney 

and Haringey. The evidence shows that overall the 

project was able to achieve only modest progress 

on improving awareness of climate change, but with 

marked individual successes stories.

We trialled different approaches 

to delivery with some sessions 

being self-facilitated by community                  

members and the majority facilitated 

by environmental charity ecoACTIVE. 

The sample size  of data for the 

self-facilitated groups was too small to 

make a meaningful data comparisons. 

However qualitative  feedback 

revealed that sessions were sometimes lacking in 

focus and expert speakers would have been beneficial 

to stimulate discussion on the issues.

The project’s social benefits came through quite 

strongly in the survey data with the majority of 

participants improving their connection to their 

community and reporting reduced loneliness. This 

is despite the fact that most of the groups were 

already formed prior to the programme and had 

pre-established relationships. This suggests additional 

social benefits are provided by sharing a programme 

of learning together.

CONCLUSION

Do you feel closer 
to your community 

since your  
involvement with 

PACT?

“

“

69%

PACT has increased
how well I know 

others in my
community

When also asked a supplementary 

question ‘do you feel closer to your 

community since your involvement 

with PACT’ to see if this provided 

supporting evidence on improvements 

in ‘connective’ wellbeing and this showed 

over 69% of respondents reported that 

they felt more connected, with 38% 

saying significantly so.
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STRUCTURED TRAINING

BACKGROUND

Skills development features to a degree in all of 

Manor House PACT activities. However structured 

training courses were divided into two categories: 

those whose primary outcome was to achieve 

learning and knowledge-sharing around climate 

change and sustainability and those which were 

more focused on trades-related training with 

employment as the primary outcome. This chapter 

deals with the former and looks at three structured 

training courses delivered by PACT: Creating a 

Forest Garden, Introduction to Permaculture and 

Plant Propagation.

CREATING A FOREST GARDEN

Forest gardening is a sustainable approach to 

horticulture, food production and land management. 

It is based on replicating woodland ecosystems, in 

which fruit and nut trees and edible planting such 

as bushes, shrubs, herbs and vegetables create a 

balanced polyculture. 

The PACT project created a bespoke course which 

offered students the opportunity to gain a nationally 

recognised Award in Horticulture (consisting of 

4 units) along with a brand new unit which we 

pioneered: ‘Creating A Forest Garden’. 

All five units represented 16 credits at level 2

Learning outcomes included a thorough 

understanding of forest gardening, learning skills 

in designing and maintaining forest gardens and 

learning how to identify and care for more than 50 

plants, including learning their botanical names.

Courses were developed and delivered by our 

training partner, Edible Landscapes London (ELL). 

ELL is a community project which aims to help 

Londoners grow more of their own food
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WHO TOOK PART
54 individuals took part in the creating a forest gardening course, exceeding the target of 40 places set 

by the Big Lottery Fund. The course was offered free in exchange for volunteering time credits, to make 

it as accessible as possible to local people. It was run in a range of formats including a 20 week course on 

weekends, a 15 week course on weekdays as well as an intensive two week course. 

As with other training courses offered by PACT, despite our efforts to market the course to people living 

within the project area, the majority of participants did not live in the PACT area of benefit. Of the 48 

people who provided postcodes, 6% lived in the PACT area, a further 46% lived in Hackney and Haringey, 

and the remainder of the cohort lived further afield. 

DATA COLLECTED

To help us monitor the success of the training 51 participants completed the baseline survey in the 

beginning of the course and 38 completed the follow up survey. 35 people completed both the baseline 

and the follow up surveys.  Additionally we also supplemented the quantitative data with two focus groups, 

one at the end of year 2 of the project and the second at the end of the project to find out more about 

what had changed for participants.



PACT | 31

RESULTS

In terms of increasing knowledge of climate change, the baseline survey taken at the outset of the course 

showed that the majority of students reported a high level of understanding. This is in marked contrast 

to our Closer Neighbours project where the pre-existing knowledge of participants had less than 10% at 

the top of the knowledge scale. 

Knowledge of Climate Change

Whilst the data suggests only a marginal impact on raising knowledge levels of climate change, a range of 

detailed qualitative answers were also provided by students at the end of course survey, which suggests 

that knowledge of climate change was increased for some individuals. 

Some of the feedback received includes:

“I don’t think I could have collected all this information on my own; the 

input	and	inspiration	of	tutors	working	on	existing	projects;	the	help	with	

and feedback on my own Forest Garden design.”    Ilka

“I have improved my understanding of how some cultivation techniques can help 

to reduce climate change and I learnt about best practises and plants to use.” 

Eugenia

15% 13%

02

Creating a Forest Garden - 
Understanding of Climate Change

30%28%

I am not aware of the
key issues surrounding 

climate change

01

I have a good 
understanding 

of the key issues 
around climate change

03

I have a good 
understanding 

of how key issues 
regarding climate change

will affect me and
my community

I have a good 
understanding of how key 
issues regarding climate 

change will affect me and 
my community and what

I can do about it

04

Pre Survey Post Survey

2% 0% 55%53%
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This high level of existing knowledge of students was spoken about in the focus group we held at the end 

of the project:

“To some extent it was preaching to the converted but doing the course 

was	helpful	in	making	us	feel	more	confident	in	what	we	already	think	and	

connecting	us	with	inspirational	people	who	made	us	feel	more	confident	to	

act on that knowledge. I decided to go on the recent climate march.  This is the 

first	time	I	have	been	involved	in	activism	and	I	wouldn’t	have	felt	so	strongly	

about it if it wasn’t for attending the forest gardening course” 

This move from knowledge to action was also reflected in survey responses to the question ‘I intend to 

make long-term changes to my behaviour to protect the environment’, with 65% of respondents stating 

they strongly agreed with the statement by the end of the course, with the remaining 35% saying they 

agreed with it.

Forest Gardening Graduate

The course has been really inspiring. I’ve learnt so much and met so many 

wonderful people. The knowledge and networks will enable me to develop a 

more sustainable earth and people care programmes in my work with ‘The 

Conservation  Volunteers’ and through the other networks and organisations 

I am involved with.  My feelings about the importance of protecting the 

environment have been reinforced – the power of collective action always 

amazes me.

CASE STUDY 
Chris Speirs
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A range of questions were posed to the participants both at the beginning and at the end of the course, 

to help to assess changes in their knowledge, confidence and influence on a range of indicators related to 

issues of sustainability and their local environment.

Knowledge and confidence on sustainability related issues

Some of the results from the pre and post surveys are shown above with particular impact seen in the 

increases in confidence to forage for food, with the proportion of people agreeing or strongly agreeing 

rising from 38% to 76% at the end of the course and people reporting better access to open spaces to 

grow or forage food increasing from 59% to 89% by the end of the course.

Forest gardening has a positive relationship with biodiversity through its core tenet of using a diverse set 

of edible plant species. This provides a polyculture, and creates suitable habitats and food sources for lots 

of wildlife. We posed a question at the beginning and the end of the course to assess understanding of 

this relationship. Whilst there was a high baseline knowledge (29% Strongly Agree), there is a noticeable 

at increase of 13% in the number of people who feel strongly that they understand this relationship by 

the end of the course.

“I think access to 

locally grown food 

is important”

of participants agreed
“I am confident 

about foraging 

for food to use in 

meals at home”

of participants agreed
“I can access open 

spaces in my area to 

grow and/or forage 

for food”

of participants agreed

CREATING A FOREST GARDEN - IMPACT STATEMENTS

100% 76% 89% 

I understand how 
Forest Gardening
can contribute to

biodiversity

58%

42%
Agree

Strongly Agree
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“The most helpful thing I learned was forest garden 

design, plant ID, propagation and maintenance. This will 

be essential to me as I am planning to plant a forest 

garden and needed to learn this information. Seeing the 

plants in situ changed my ideas in to reality“

Christine Way, Creating a Forest Garden Student

Connection to a community network
Both focus groups from Years 2 and 3 and analysis of free text responses given in questionnaires show 

a high incidence of commentary which relates to an increased feeling of connection and being part of a 

community network as a result of being on the course.

Below are quotes from focus groups on Years 2 and 3, which highlight the themes of shared values and 

social connections:

“The Creating a Forest Gardening course has created a network of similar minded 

people who invariably cross paths and can act as a resource for each other”

“Socially the course has been really important – I don’t really know people well but it does make 

me feel part of an active community network, which helps me with my mental wellbeing.” 

“For	me	it	was	the	thing	of	getting	the	confidence	in	knowing	and	feeling	I	wasn’t	

alone. I was very interested in Forest Gardening and tried to do it at home but I 

felt quite isolated because nobody around me understood what I was trying to 

do.  So going on the course and meeting all these amazing people, who totally 

understand	it,	who	were	so	enthusiastic	was	just	great”

Other evidence of the value of the knowledge gained through the course is found in approximately 90% of 

the post-course surveys where reference is made to the importance placed on the acquisition of practical 

skills in forest gardening, soil management and propagation.
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Course leader Jo Homan, pointed to an unexpected organisational level outcome that this network of 

like-minded individuals was providing:

The quantitative data supports the evidence from the focus groups of a significant impact on participant’s 

perceptions of feeling more connected to people, with 87% of people surveyed at the end of the course 

stating they agreed or strongly agreed that PACT had improved this aspect of their lives.

87%
PACT has helped 
with feeling more 

connected to 
people 

“On the Creating a Forest Garden training we brought about a very loyal cohort of students 

who have continued to support Edible Landscapes London by becoming session leaders 

for our volunteer days and also becoming trustees as ELL becomes a charity. In addition, 

we	found	the	option	of	people	being	able	to	pay	by	volunteering	meant	that	we	benefited	

from	having	more	knowledgeable	and	consistent	volunteers.	They	benefited	by	having	the	

opportunity	to	learn	more	about	forest	gardening	and	the	enjoyment	of	being	part	of	a	

thriving	project.	Running	the	same	course	four	times	(Creating	a	Forest	Garden)	allowed	

us	to	develop	and	refine	the	structure,	content	and	assessment	–	we	also	were	able	to	

use students from earlier courses to teach on later courses. It was wonderful to have the 

opportunity to develop a brand new accredited training course – which remains the only 

accredited forest garden course.”

Jo Homan - Course Leader
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The Creating a Forest Garden course successfully 

achieved its target number of participants and has 

strong evidence to suggest it supported delivery of 

a number of PACT’s project outcomes. In particular 

outcome four that residents will make better use 

of their local outdoor environment to grow healthy 

food, live sustainably, exercise and promote their 

health and wellbeing.

Whilst there were challenges to recruitment 

of participants from the immediate local area 

for those that participated in the course the 

overwhelming response was that it was worth the 

hard work. Furthermore they placed importance 

on the practical, theoretical and social benefits they 

have accrued from being part of the course. 

Feedback from the majority of participants suggests 

the amount of time learners were asked to commit, 

as well as the significant amount of independent 

academic learning at home, might have acted as 

barriers to wider participation from the local 

community. 

In terms of a legacy as well as the capacity building 

of individuals, the PACT project has also built 

capacity at an organisation level by allowing our 

training partner Edible Landscapes London, a small 

community group, the opportunity to develop a 

bespoke and unique accredited course in forest 

gardening. The lottery funding enabled different 

approaches to be tested and for the course to 

be refined, with the outcome that the training is 

to be continued on a self-sustaining basis, with 

Edible Landscapes London offering the course on a 

commercial basis. 

CONCLUSION
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BACKGROUND
Permaculture offers positive, practical and ethical 

solutions by copying natural systems, to tread lightly 

on the Earth. This course was a taster covering 

the key ethics and principles of permaculture and 

showing how these can be used as tools to create 

sustainable human systems, whether domestically 

at home or helping to design a community garden.

Plant propagation provided students with the 

opportunity to learn about different techniques to 

grow plants in a sustainable way through a one day 

workshop or two day accredited course.

Both courses were delivered by our training partner 

Edible Landscapes London and were offered free in 

exchange for volunteering time credits.

WHO TOOK PART
121 people took part in introduction to permaculture over 13 

courses. This exceeded the target of 120 set by the Big Lottery 

Fund. To make the course as accessible as possible we trialled 

different approaches to make the subject of permaculture 

relevant to local people. This included trying to use ‘plain 

speaking’, re-branding the course as ‘planting for plenty’ 

and adding more practical tasks. Other delivery innovations 

included a specially designed course for young people (aged 

8-12), a course delivered within an estate based gardening 

group and an ultimately unsuccessful attempt to run a course 

for Turkish speakers, in their native language.

Plant propagation had 77 people attend over 8 courses, 

exceeding its target of 70 attendees. Each course dealt with 

different propagation technique depending on the time of year 

it was run, and consequently some individuals came to the course more than once.

In terms of demographics there was an over representation of white people on both courses (71% on 

the permaculture course and 72% on propagation) when compared to demographics of the PACT area. 

The training cohort was younger than borough averages with 53% under 34 years old and there were 

predominantly female participants on both courses (75% on permaculture and 80% on propagation).

INTRODUCTION TO PERMACULTURE
AND PLANT PROPAGATION

People learnt 
about 
permaculture

of participants 
were less than 
35 years Old

121
53%

courses delivered21
People learnt how to 
propagate plants 77
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RESULTS
Awareness of climate change and importance 

of the environment
I was not possible to measure how the course impacted on awareness levels due to a lack of baseline data 

collection.  However at the conclusion of the course participants were asked to rate their knowledge of 

climate change. This showed that 73% of people rated themselves in the top two categories of awareness 

on Permaculture whilst on Plant propagation only 53% reported in the top two categories.

Understanding of Climate Change
Permaculture & Plant Propagation Training

56%47%17%23%10%18%

I am not aware of the
key issues surrounding 

climate change

01

I am aware of the key 
issues surrounding climate 

change, but do not fully
understand them

02

I have a good understanding 
of the key issues around 

climate change

03

I have a good understanding 
of how key issues 

regarding climate change
will affect me and
my community

I have a good understanding
of how key issues regarding
 climatechange will affect me
 and my community and what

I can do about it

04 05

Permaculture Plant Propagation

6% 0% 17%6%

DATA COLLECTED
Because of our experimental approach, only a limited amount of quantitative data was collected from 

participants by way of survey at the conclusion of each course.
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Participants from both permaculture and plant propagation courses 

were asked to rate on a scale of one to five, with five being ‘top 

priority’ and one being ‘lowest priority’, how important protecting the 

environment was to them.  The mean average of all the scores was 4.9. 

Some of our participants told us how these training opportunities had 

an effect on their knowledge levels:

“Learning about propagation is and will be extremely valuable. Learning about the symbiotic 

relationship between plants and organisms within the soil and how human interference can 

affect	that	(both	positively	and	negatively)”	Kirsty

“Understanding a bit more about earth systems and how everything is connected 

makes me more aware of the impact developed countries and cities have over the 

rest of the earth”  Ela

4.9
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WORKING WITH CHILDREN 
AND YOUNG PEOPLE
A young person’s attitude to sustainability and 

pro-environmental behaviour can be influenced by 

a number of factors such as family’s environmental 

behaviours, faiths and beliefs, their own affinity to 

nature, and their social environment. 

Although the Manor House PACT project’s scope 

initially did not include any specific engagement 

activities with children and young people, during 

project delivery a number of relationships were 

established with relevant organisations working 

with young people. 

These enabled us to develop a tailored range of 

age appropriate and sustainability-related activities 

for children and young people in schools and youth 

centres. 

The project has worked to influence young 

people’s attitudes to sustainability, raise awareness 

and understanding of climate change. It promoted a 

variety of pro-environmental behaviours including 

energy and water saving, reduction of waste, 

growing food, promoting active travel and adopting 

healthier lifestyles.

TEACHING URBAN SUSTAINABILITY
IN A LOCAL SECONDARY SCHOOL

BACKGROUND

Manor House PACT co-created a four lesson 

programme of learning for GCSE students in 

year 10 and 11 at Our Lady’s Covent High 

School. This activity explored sustainability in 

an urban context, using the Woodberry Down 

regeneration scheme and the Manor House 

area as a case study. The project explored 

issues of deprivation, pollution and how 

regeneration of the area was helping to create 

infrastructure to help local people live more 

sustainably. The lessons were co-created and 

delivered between all PACT partners and the 

Geography department at the School.
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WHO TOOK PART
A total of 126 students participated in the school’s 

work activity. Of these 126 completed a pre-activity 

survey and 113 completed a post-activity survey to 

assess changes in knowledge and attitude to a range 

of indicators, including climate change awareness and 

opinions about the importance of the environment. 

89% of the total number of students participating 

in the activity responded to both the pre and post 

activity surveys, which were administered by the 

delivery partners at the beginning and the end of the 

programme.

RESULTS
Schools work data primarily feeds in to Outcome 2 and the headline concept of local connectedness. 

Exploration of the data we collected from the students led to the following six insights.

Increased understanding of climate change
There was a clear shift from the first three stages of understanding of climate change, where beneficiaries 

were not aware or did not fully understand how climate change would affect them and their community, 

to having a good understanding, and in some cases knowing what they could do about it.  This is illustrated 

in the figure below.

Urban Sustainability in Schools - Understanding of Climate Change

19%3% 27%36% 24% 39% 11% 25%

I am not aware of the
key issues surrounding 

climate change

01

I am aware of the key 
issues surrounding climate 

change, but do not fully
understand them

02

I have a good understanding 
of the key issues around 

climate change

03

I have a good understanding 
of how key issues 

regarding climate change
will affect me and
my community

I have a good understanding
of how key issues regarding
 climatechange will affect me
 and my community and what

I can do about it

04 05

Pre Survey Post Survey

8% 4%
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of young people agree they can 
influence	 decisions	 in	 their	 local	
area, an increase of 18% from the 
baseline surveys.

Increased feeling of being able to influence decisions
individually and at a community level

The main change was the increase in those agreeing with 

the statement that they can influence decisions in their local 

area. This is compared with noticeably more individuals who 

did not know or disagreed with the statement before the 

set of lessons took place.

Similar to the previous statement, the predominant change 

was the increase in those agreeing with the statement 

that they can influence decisions in their local area. The 

number of individuals that did not know, neither agreed nor 

disagreed, or disagreed with the statement before the set of 

lessons took place decreases from pre to post intervention.

47%

of young people agree they can 
influence	 decisions	 in	 their	 local	
area, an increase of 20% from the 
baseline surveys.

50%

Students were asked to rate on a scale of one to five, with five being ‘top 

priority’ and one being ‘lowest priority’, how important protecting the 

environment is to them.  The mean average of all the scores was 4. 

Whilst there was a clear shift in knowledge of climate change, this did 

not seem to affect the importance of protecting the environment for the 

students. Indeed there was a slight decrease in the number of students who 

perceived this to be of highest importance to them.

Importance of protecting the environment

I can influence 
decisions in my 

local area

My community 
works together to 
influence decisions 
that affect them

4
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We asked students a set of five questions at the conclusion of the programme to assess impact on 

wellbeing. Each of the five questions related to one of the ‘Five Ways to Wellbeing’ as defined by the New 

Economics Foundation. 

The strongest performance across the five questions was for ‘taking notice’, which feeds in to some of 

the other answers discussed earlier, such as being able to influence. ‘Connectedness’ performed strongly, 

but this is also an area where the students were most likely to be ambivalent about the level of impact. 

Most students strongly agreed with the statement that PACT has helped them in ‘being able to appreciate 

the world’. This in turn feeds into feelings of well-being.  While ‘helping others’ performed well it was the 

statement that most students strongly disagreed PACT had influenced them on.

Changes in wellbeing attributed to PACT

CONNECT

PACT has improved 
how connected I 

am to people

BE ACTIVE
PACT has improved 

how able I am to 
get out and

about and do things

TAKE 
NOTICE

PACT has improved 
how able I am to 

appreciate
the world 

KEEP 
LEARNING
PACT has improved 
how able I am  to 
learn about new 

things

GIVE
PACT has made me 
feel more able to 

help others 

66% 
AGREE

55% 
AGREE

77% 
AGREE

73% 
AGREE

63% 
AGREE
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The work with Our Lady’s Convent High School 

was developed as a project innovation building 

on relationships established with the schools 

leadership during the project. It helped us to 

meet our project outcomes by engaging a large 

group of young people from the local area to 

think critically about deprivation, quality of life in 

their neighbourhood and how these issues are 

connected with sustainability and regeneration of 

urban environments.

One of the key ways in which the project was able 

to achieve this level of engagement was making 

content relevant to the School’s syllabus. This was 

done by synthesising the learning outcomes that 

the school needed to achieve as part of the GSCE 

syllabus with the content the project wanted to 

communicate about sustainability and climate 

change.  This enabled the development of a well 

organised and integrated series of lessons for the 

students. 

The survey data collected demonstrates a wide 

range of impacts, with the biggest change for 

students being an increased awareness of climate 

change and what they can do about it as well as 

high levels of students agreeing that their wellbeing 

had been improved as a result of the course. The 

data also illustrates a noticeable positive shift in 

the student’s sense of their community being able 

to influence policies which affect them. Surprisingly 

when asked if protecting the environment was 

important, we saw a downward trend in how 

important students thought this was by the end of 

the course. 

The project has overall proved to be a productive 

and effective addition to the PACT project. As 

a project legacy we have made lesson plans and 

resources available online for other groups and 

schools to use and replicate the programme.

CONCLUSION
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BACKGROUND
During the summer of 2015 PACT delivered a 

structured learning programme to students from 

Skinners Academy nurture group to explore the link 

between human consumption and climate change. 

The nurture group provides a secure and engaging 

space for pupils to enjoy their learning and catch up 

with key literacy and numeracy skills and concepts. The 

course looked at the origins and production methods 

of tea and investigated the carbon footprint of the 

production process. 

The course also explored the link between carbon emissions and climate change, looking at actions 

students could take to reduce their own carbon footprints.

WHO TOOK PART
The course was delivered over seven sessions with 20 pupils from years 7 and 8 using a variety of 

interactive and practical learning experiences such as willow den making to help children learn about the 

subject matter. The learning outcomes sought to increase children’s understanding of climate change and 

ability to express themselves creatively on the subject.

ASSESSING THE CLIMATE CHANGE 
IMPACT  OF A CUP OF TEA
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DATA COLLECTED
Student’s awareness of climate change was 

assessed at the beginning and end of the 

project using a practical research approach. 

Young people were asked to hold up a card 

number between one to five, indicating 

their current understanding of climate 

change.  The facilitator then photographed 

the responses at the beginning and end 

of the project to see what change had 

occurred. 16 out of the 20 students 

completed this evaluation process. The 

teacher responsible for the nurture group was also asked to identify what insights she had on the impacts 

the course had for the students to help us gauge the success from the school’s perspective.

RESULTS

The percentage of children reporting a good understanding of climate change or better rose from 9 

percent at the beginning of the programme to 79 percent by the end of the programme. This significant 

increase in understanding provides strong support that a positive change in climate change awareness 

occurred

Understanding of climate change

Skinner’s Academy - Understanding of Climate Change

43%7% 14%7% 0% 22% 43%

I am not aware of the
key issues surrounding 

climate change

01

I am aware of the key 
issues surrounding climate 

change, but do not fully
understand them

02

I have a good 
understanding 

of the key issues around 
climate change

03

I have a good understanding 
of how key issues 

regarding climate change
will affect me and
my community

I have a good 
understanding

of how key issues regarding
 climatechange will affect me
 and my community and what

I can do about it

04 05

Pre Survey Post Survey

50% 14% 0% 43%
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“For seven weeks the pupils have used enterprising skills such as planning, solving 

problems	and	teamwork	to	design	and	build	two	willow	huts	as	site-specific	art	

pieces.	It	has	been	a	delight	to	see	them	prosper	and	be	involved	in	a	project	that	

transfers enterprising skills learnt into the local community. 

The Art department at the Academy are keen to work with you again too!

 We are thinking about linking our English scheme of work to environmental 

factors, as the pupils have retained a lot of the information you taught them last 

year about carbon footprints and renewable sources”.

As with Our Lady’s, Convent High School the 

work with Skinners Academy was additional 

to the original project scope. Because of the 

synergy between the project outcomes and the 

learning outcomes that the school wanted to 

achieve. it was a great addition to the PACT 

project.  The work with Skinners Academy 

also allowed us to experiment with directly 

communicating climate change to children with 

special needs in a secondary school setting.

The data suggests a positive increase in climate 

change awareness, in particular when compared 

to the urban sustainability programme. Key 

differences between the two activities were 

different learning content, as this cohort 

was three years younger than Our Lady’s.  

Additionally the group size was considerably 

smaller and the survey was facilitated in a group format instead of a paper based survey. 

The project has resulted in a legacy of  bespoke teaching resources which have been made available 

online and a lasting relationship with PACT partners Edible Landscapes London and the school. Planning 

is underway to deliver a new programme of lessons over the summer of 2016.

CONCLUSION

Teacher Ms Cotgrave
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BACKGROUND
Seven Sisters is a busy “A” road which 

runs through the middle of the PACT 

project area making air pollution a key 

concern for residents. The PACT project 

aimed to raise awareness of the issue 

of air pollution, by engaging teachers, 

school children and their parents to 

learn more about the topic of air 

pollution and specifically the amount of 

air pollution in the local area and how 

adapting their behaviours could help to 

reduce its impacts. The project engaged two schools less than 100 metres from the main road. Delivery 

methods were adapted for each school but included a mixture of citizen science, sustainable transport 

planning and other simple activities to teach children how to reduce their families’ contribution to local 

air pollution and mitigate their exposure to its effects.

WHO TOOK PART
Two schools, Stamford Hill and Tiverton Primary schools 

were directly engaged including 775 parents, teachers and 

pupils. At Stamford Hill a series of lessons and assemblies 

were delivered with 335 pupils, whilst at Tiverton Primary 

School a special ‘bubble day’ was organised where 400 

pupils, 30 teachers and 10 parents were encouraged 

to travel to school by sustainable means. Children also 

carried out experiments to measure local air pollution 

and super hero characters were created by the children who had powers to tackle sources of pollution.

Straw poll or “show of hand” surveys were collected at the end of the bubble day in Tiverton School with 

400 pupils. Interviews were also held with key teaching staff and photos were collected during the day.

DATA COLLECTED

WORKING WITH PRIMARY SCHOOLS TO 
LEARN ABOUT AIR POLLUTION
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RESULTS
The results of the straw poll with 400 pupils from Tiverton Primary School showed:

of pupils reported that they had a better 

understanding of air quality issues. 

80 90
of pupils said they learnt ways to 

improve air quality in their area

of pupils surveyed at the end of the ‘bubble day’ 

said they wanted to use a bicycle to get to school

60
of pupils were currently using cycling as their 

primary means of getting to school.

3

Mr Hassan Miah, Year 3 Teacher, Stamford Hill Primary School

“Using the diffusion tubes was great! The children were buzzing about learning about lichens 

and using these tools to be able to assess the level of pollution in their area. Carrying out the 

experiments was very personal for them as they were very keen to know the outcome of their 

experiments and what the results were for their communities. The children were very proud of 

their achievements”

The evidence suggests that the project 

successfully communicated key points about 

air pollution at both schools. Some of the 

citizen science on the bubble day also showed 

a positive influence on attitudes, with strong 

demand amongst Tiverton pupils to take up 

more sustainable ways to get to school (e.g. 

cycling or walking).

CONCLUSION
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Young people receive most of their environmental information from schools. The national curriculum 

specifies that only basic climate change concepts should be taught to students up to key stage 3. It is 

taught in more detail in GCSE Geography. As only a quarter of UK pupils study GCSE Geography, there 

is a gap in provision of information. Therefore the project amended its scope to include working with 

universal youth services within the PACT area such as the Edge youth club, that is part of Hackney 

Council’s youth provision in order to deliver a range of sustainability related activities. For example we 

ran Closer Neighbours sessions for young people, thermal imaging workshops (term time) as well as  

permaculture and bushcraft sessions during the summer holidays.

WORKING WITH THE LOCAL YOUTH CENTRE

As noted earlier in this report, peer support groups can be a powerful way to support people of all 

ages to build supportive relationships which can aid learning and understanding. Our Closer Neighbours 

project delivered a bespoke version of the programme for young people built around five key topics: 

climate change, energy, food and growing, reducing waste and smarter travel. The aim was to make the 

children think about what climate change meant for them, their family and their local community.

The Closer Neighbours project ran five after school sessions over the summer term, with children aged 

between eight and eleven. The participant numbers shifted every week due to the informal nature of the 

sessions, with an average of eight children per session.

No paper surveys were collected due to the age of the children. Instead qualitative interviews with 

the closer neighbours tutor and the youth centre manager were conducted to gather insights in to the 

success of this activity.

Closer Neighbours
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	“Children’s	understanding	of	climate	change	varied	significantly	in	the	group	with	some	

really young children being very well informed and others starting with no concept all. The 

most	significant	change	occurred	with	children	who	participated	in	all	sessions.	The	‘grow	and	eat’	

activity was most popular with the group and included activities such as a weeding race, planting 

strawberries and learning about a wormery and how compost is made.

The educative aspects of the sessions were largely positive. However a more integrated approach 

to delivering environmental awareness and education about climate change may be more 

consolidative.	For	example	an	on-going	gardening	project	with	food	growing	as	well	as	a	‘energy	

detective session’ on a weekly basis could reinforce the reasoning around power saving rather 

than the one-off activities that the programme was able to deliver”.

Sue, ecoActive facilitator

Sue from ecoActive explains how the young people had benefited from the Closer Neighbours sessions:

The project successfully engaged a number of young people 

to trial the delivery of environmental education in an informal 

youth club setting. The results for closer neighbours show 

a mixed picture with the main finding being that it was the 

sustained involvement of the young people over the whole 

programme that achieved the best results. In contrast to the 

structured environment of classroom based learning, this is 

more challenging to achieve in the youth club setting where free 

choice prevails. Therefore a more integrated approach to the 

broader programme within the club would be recommended 

if this activity were to be replicated. 

This view of a longer term commitment to environmental education in the youth centre was supported 

by the club manager Modi Abdoul:

“Young	people	really	enjoyed	the	practical	aspect	of	the	workshops	

but because of their age and development I think these sessions would 

have	to	take	place	more	frequently	and	over	a	longer	term	to	see	major	

changes and so that we can keep the message alive for young people, to 

give a chance to practice and for messages to be reinforced.”

Modi Abdoul, The Edge Manager
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Bushcraft
Bushcraft covers a range of skills such as: fire 

lighting, cooking on an open fire, shelter building, 

plant identification, finding and purifying water. 

Bushcraft allows children to learn more about their 

natural environment and involves highly sustainable 

activities.

A week of activities over the summer holidays 

were organised with the local youth club.  32 

young people aged eight to eleven took part in five 

sessions of bushcraft activities  that were facilitated 

by experts from London Bushcraft. Several of the 

sessions were delivered in one of the new green 

spaces created by the PACT project:  the Woodberry 

Wildlife Garden, increasing the number of people 

actively utilising this site.

As with other activities involving young children, 

surveys were not considered to be age appropriate 

so instead three questions were posed by the 

facilitator at the end of the sessions as part of 

a plenary with the children. The results were 

recorded through notes and photographs. 

Have you learnt anything new about climate change through the 
bushcraft sessions?

We learnt about how 
humans can help the 

environment by recycling, 
reusing and reducing the 
things we use and buying 
items with less packaging

We learnt if we want to 
help climate change we can 
travel in ways that are 

better for the environment 
such as walking, cycling and 

using public transport

100
of young people said they would 

tell friends and family about the 

things learnt during bushcraft 

sessions
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Youth club manager Modi Abdoul supported the view that there had been an impact on the attitudes of 

young people because of the project:

The Bushcraft sessions provided an informative and engaging way for young people to learn about their 

natural environment. The results from the surveys suggest learning on the key issue of climate change did 

occur and young people felt confident to share what they had learnt.

“I	believe	the	PACT	project	was	a	good	initiative	for	the	youth	club	as	it	taught	young	people	

about	how	nature	is	a	part	of	their	whole	system	and	helping	them	feed	into	it.	We	definitely	have	

seen	how	all	of	the	different	PACT	activities	have	influenced	changes	in	young	people’s	behaviours,	

how they thought about climate change and what simple actions they can take up to make a 

difference like how to save energy by turning off your lights and television.”

What are you going to do with all the things you have learnt 
through the sessions?

I

 

am

 

going

 

to

 

tell my

 

family

 

about

 

eating

 

stinging

 

nettles

We are 
going to 

make bread

 

I

 

am

 

going

 

to

 

have

 

a

 

camp

 

fire

We

 

are going to look after nature

CONCLUSION
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ENERGY 
SUPPORT

IMPROVING ENERGY 
EFFICIENCY AND HELPING 

THE FUEL POOR
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PACT HOME VISITS
BACKGROUND
PACT Home Visits aimed to increase the 

preparedness of households in Manor House for 

the potential consequences of climate change,  

adapting their homes and making realistic and 

sustainable changes to their behaviours to be more 

resilient in times of cold weather and heat waves. 

The visits included a mixture of installing low cost 

energy and water efficiency measures and providing 

advice to help reduce energy and water costs to 

enhance the financial capacity of residents and to 

improve their quality of life.

The visits were also designed to identify vulnerable 

residents and refer them on to a range of energy 

related offers and grant schemes (e.g. warm homes 

discount or bill switching services). Additionally  

a range of non-energy related schemes were 

identified (e.g. health and wellbeing services) to 

accrue additional benefits for the householder. 

Groundwork London were the lead partner on 

home energy visits and employed a full time energy 

assessor based in Manor House to lead on delivery 

of the visits and resident engagement. He was 

supported by a number of volunteers recruited 

by the PACT project to help carry out different 

aspects of the visits.

A detailed survey of each householder was carried 

out at an initial visit and then again at a follow 

up visit. A variety of data was captured which 

monitored changes in behaviour and attitudes of 

the householder. Objective data on the number 

of energy and water saving measures installed and 

associated cost reductions with switching energy 

suppliers and/or by the award of grants (e.g. the 

warm homes discount) was also collected.

The quantitative data was supplemented with 

qualitative information collected from a focus group 

held in March 2016 with a random sample of five 

householders and an interview with Groundwork’s 

home energy assessor, Andy Roberts, in January 

2016 to provide further insights on the impact of 

this activity.

DATA COLLECTION
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In terms of geographical spread, the PACT project straddles five electoral wards: Woodberry Down, 

Brownswood and Stamford Hill West in the London Borough of Hackney and Haringey and Seven Sisters 

wards in the London Borough of Haringey.

WHO TOOK PART
In total we visited 913 households. In 900 of those households we managed to provide a second follow 

up visit to the resident approximately three months after the initial visit, resulting in 1813 visits in total. 

This meant the project met its target of 900 households receiving at least 2 home visits, that was set by 

the Big Lottery Fund.

Seven Sisters: 279
Harringay: 10
Clissold: 1
Brownswood: 139

Stamford Hill West: 32
Woodberry Down: 451

Home Visits by local authority ward

913
Home Visits

913 households recieved a 
home energy visit to help 

improve their energy 
efficiency

900
Follow Up Visits

900 households received a 
follow-up visit to provide 

further support and 
guidance
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As the home visits were conducted in people’s 

homes, it was the only element of the project 

where we were able to target 100% of people from 

the area of benefit we agreed with the Big Lottery 

Fund. 

Just over half of the visits took place in Woodberry 

Down ward in Hackney, which was the only 

ward entirely within the PACT area. Overall 

approximately two thirds of the visits took place in 

Hackney with the remaining third of visits provided 

to residents in the London Borough of Haringey. 

We also monitored the tenures of the householders 

we visited. Consistent with the housing mix in the 

area 73% of the recipients of the home visits were 

from the social rented sector, with the remaining 

27% being in the private rented sector or owner 

occupiers.

PACT home visits delivery model of engaging 

vulnerable residents in their homes meant it was 

able to reach a high number of people who would 

be less able to access other PACT or external 

activities/services due to long term illness or limiting 

disability.  This outreach model relied heavily on 

door to door engagement and recommendations 

within neighbour networks and resident’s groups.  

Outreach in this way helped to reach over 587 

(64%) households who were identified as spending 

more than 10 percent of their household incomes 

on energy bills, which is an indicator of fuel poverty.

Some of the visits were also conducted fully in 

Turkish taking advantage of Groundwork’s pool of 

Turkish speaking advisors and therefore allowing 

us to reach a significant minority community in 

our area where English was not the main language 

spoken by the adults in the household.

“As many of the visits were organised through door knocking, I avoided talking about the 

monetary	benefits	too	soon	as	often	I	found	residents	became	suspicious	I	was	trying	to	sell	

them	something.	I	found	people	were	more	motivated	if	I	promoted	the	benefit	of	increased	

comfort, offering to help with minor repairs and marketing it as a service that the council 

doesn’t	provide.	Being	an	organisation	independent	of	the	council	was	also	beneficial	in	

developing trust with the householder to invite you in to their home”.

Andy Roberts - Home Energy Assessor

Vulnerability indicators of 
home visits residents

Disability/Long 
Term Condition

Child Under 5

Low Income

Fuel Poverty

Respiratory
 

Disease6%

16%

25%

46%

64%



PACT | 58

RESULTS

Energy and water efficiency installations

Installing simple, low cost, energy and water-saving 

measures, such as draught proofing on doors, 

installing water-efficient taps and showers, should 

not only reduce the amount of energy and water 

used but also have a positive environmental impact. 

This also translates to reductions in household 

bills. The project installed thousands of energy and 

water saving measures where it was practicable to 

do so. The most frequent installation being radiator 

panels which are moulded plastic panels that help 

a heating system to run efficiently and can save up 

to 10 percent on an annual household heating bill. 

On average four radiator panels were installed in 

every property. 

All five of the people in the focus group commented 

on the benefits of these measures that had been 

provided with including local resident Jackie who 

told us how the visit had helped her.

“The home visit was really informative. I found that turning the thermostat 

down	and	putting	the	panels	behind	the	radiator	have	definitely	made	the	

place warmer compared to how it was. This is important to me because I 

have got three kids in the house.”

Jackie Myers, Woodberry Down resident

516
Units of draughtproofing - letterbox

1717
Units of draughtproofing - doors

615
Units of draughtproofing - door brushes

4069
Radiator panels

1258
Energy saving light bulbs

795
Water saving shower heads

5
Water saving tap inserts

118
Water saving kitchen swivel tap

172
Toilet saverflush bags

660
4 Minute shower times

Number of energy and water saving measures 
installed on home visits
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Behaviour change
During the first visit the PACT home energy 

assessor was able to explain a number of simple 

lifestyle changes, which could help a householder 

reduce their utility costs as well as make their 

homes more comfortable and energy/water 

efficient. Householders were asked to say whether 

this was a behaviour they already had, and if not, 

whether they were prepared to pledge to change 

their behaviour. The most popular behaviour change 

pledged was to reduce time spent in the shower to 

four minutes, followed by a pledge to turn down the 

thermostat in the main living areas by one degree, 

where it was safe to do so. According to Thames 

Water most people in the UK spend over seven 

minutes in the shower and our data suggests the 

concept of a four minute shower was not a pre-

existing behaviour. To assist this pledge residents 

were issued with a free shower timer to assist 

them keep time. The table below gives a detailed 

breakdown of all pledges made by householders.

At the follow up visit, which took place approximately three months later, we were able to explore with 

the householder whether those changes to behaviour had been sustained. The results show that some 

changes to behaviours to improve energy and water efficiency were easier to maintain than others. The 

most successfully maintained behaviour was to turn off lights when not being used (81%) and turning the 

thermostat down by one degree (69%).

PLEDGES FROM HOME ENERGY VISITS
PLEDGES PLEDGED NOT PLEDGED

I DO THIS 
ALREADY

Turn off the lights 237 50 626

Turn off unwanted appliances 481 34 398
Change to economy/low temperature 
washing 208 28 677

Boil Kettle with right amount of water 274 48 591

Cook in energy efficent way 149 47 717

Have showers instead of baths 259 60 594

Reduce time of showers to under 4 min 681 39 193

Use energy saving lightbulbs 318 40 555
Stop taps running if brushing 
teeth/washing up 92 53 768

Only heat rooms when required 137 44 732

Stop heat loss from faulty windows/doors 207 30 676

Use heating controls 275 44 594

Check your cylinder is well insulated 97 21 795

Turn thermostat down 1 degree 652 47 214
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Use heating 
controls

Low temperature 
washing

30

Turn off lights Turn thermostat 
down 1 degree

1

Boil the right 
amount of water

Stop taps running in 
between uses

Have showers 
instead of baths

Shower under 
4 minutes

Turn off
unwanted appliances

Use energy 
saving lightbulbs

Stop heat loss from 
windows and doors

Percentage of households who stuck with their pledges
69%81%

59% 56%

67% 59%

33%

61%

26%36%

50%

Additionally an open question was asked at the follow up visit in order to examine which pledge was 

most difficult to stick to and why. Of 642 people who responded 208 (32%) highlighted the four minute 

shower as the hardest to maintain because in general people felt it was too short a time.  Also 81 people 

responded to say it was turning off unnecessary appliances that was most difficult, as often plug sockets 

were sited out of easy reach.

Check cylinder is 
well insulated

Only heat rooms 
when required

41%

19%

Save energy 
while cooking

38%
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Changes in awareness of climate change

Each householder was asked to rate their knowledge of climate change at both the initial visit and at 

the follow up visit. The data shows that whilst the majority of the householders continued to be “aware 

of the key issues but not fully understand them”, there was a reduction by two thirds of the number of 

people “not aware of the key issues around climate change” (from 29% to 8%). Also the number of people 

reporting a good or better understanding increased from 20 percent to 38 percent following the visits.

Carbon, water and monetary savings

We have calculated that the Home Visits have achieved the following aggregate savings using assumed 

average savings provided by the Energy Saving Trust for each of the measures installed and behaviour 

pledges that were stuck to,. Our results show an average forecast monetary savings of £114 per year for 

every household we visited. This calculation does not include savings associated with access to grants 

(e.g.. warm homes discount) nor any saving to energy bills through providing advice and support to switch 

energy suppliers or tariff. 

In I44 households we identified residents who were eligible for the broader qualifying group for the 

warm homes discount and the energy advisor was able to apply for a rebate of £140 from the household 

electricity bill adding another potential £20,160 to the total monetary savings for householders.

The final element of reducing fuel costs was the advice the advisor was able to give residents to switch 

their energy provider or the tariff used for their energy costs. A further 217 households were provided 

with support from the advisor to be able to switch their energy supplier. 

Home Visits - Understanding of Climate Change

I am not aware of the
key issues surrounding 

climate change

01

I am aware of the key 
issues surrounding climate 

change, but do not fully
understand them

02

I have a good understanding 
of the key issues around 

climate change

03

I have a good understanding 
of how key issues 

regarding climate change
will affect me and
my community

I have a good understanding
of how key issues regarding
 climatechange will affect me
 and my community and what

I can do about it

04 05

Pre Survey Post Survey

15% 29%8%29% 1%8% 54%50% 7%5% 2%
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Whilst the exact cost savings were not systematically recorded, we were able to estimate these by using 

the UK Government’s average saving of £200 per switch. We calculate this adds another potential £43,400 

to the aggregate savings achieved by the Home Visits resulting in £147,618 saved by the project.

Adding the savings from warm homes discount and switching suppliers gives an approximate average 

saving to each household of £183.

Taking advantage of the cost savings associated with switching energy supplier and tariff was difficult 

where the customer was on a prepayment meter. This was due to lack of available deals for prepayment 

customers and the practical barrier of changing to a credit meter.  About 20% of the fuel poor are on 

prepayment meters according to DECC1  which would represent about 117 of our visits. 

1 http://tinyurl.com/pactdeec

“It	was	difficult	to	convince	many	people	to	switch	from	their	prepayment	meter.	Often	people	would	

always swear it was cheaper for them to be on a prepayment meter despite rational evidence which 

suggested to the contrary.  Despite making clear that often it cost nothing to change there was a poor 

conversion rate for changing people off these types of meters. I think the main reason is because of the 

short	term	management	of	finance	for	people	on	limited	budgets	and	benefits.”

Andy Roberts - Home Energy Assessor

Andy Roberts provided some insights in to the challenges with prepayment meters:

CO2

14,470,785 lt
of water saved

£147, 618
of savings made

411,146 kg
of carbon saved
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The trust gained by the home energy assessor by 

being invited in to a client’s home has been a key to 

being able to recommend and refer that individual 

on to a range of information and support services. 

These referrals included other PACT activities, as 

well as an agreed set of external providers including 

the London fire brigade’s smoke alarm service, Age 

UK’s befriending, handyman and health services, 

Hackney Shine and local training and employment 

offers. 

Big Lottery Fund had set a target of 900 referrals 

across the whole project and home visits helped 

achieve that target with approximately 1500 

referrals (note that some householders were 

referred to more than one organisation). 

To assess the impact of the referrals we surveyed 

householders at the first visit and again at the follow 

up visit. We asked them whether they agreed with 

the statement “I know where to get information 

and support”. The number of people who agreed 

or strongly agreed with this statement rose from 

48 percent at the first visit to 89 percent at the 

follow up visit, showing a high degree of impact.

Referrals

“I know where to get information and support”

9%
Strongly

Agree

39%
Agree

FIRST VISIT FOLLOW UP VISIT

48%
Agree

41%
Strongly

Agree
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Jocelyn is a single mother who lives in a flat in the Hackney area received 

one of our Home visits. Her main concern was her high electricity bills.  

During the visit, the Home Energy Assessor, Tahir, discovered that the reason  

for her high energy bills was due to her having no central heating system in 

the property and she was keeping warm using electric room heaters. Tahir 

was able to refer Jocelyn’s case to the Hackney SHINE service to see if he 

could arrange for some help from the council. As Jocelyn was fuel poor and 

lived in the property with a young child, Tahir was able to make a successful 

case for obtaining Jocelyn a full gas central heating system that was installed 

in the property by the council. This provided a much cheaper and modern 

way to heat her home and coupled with a successful application for warm 

homes discount, new draught proofing, a new shower head and shower 

timer to save on hot water costs, Jocelyn had accrued a significant reduction 

in her energy costs and improved quality of life. She told us afterwards how 

this felt: “I am so happy now because after your first visit the council came 

to my home and decided to arrange a grant for me to have a new boiler and 

radiators. I’m very thankful as it has made a big difference for me”.

CASE STUDY 
Jocelyn Mankoko

The case study that follows emphasises the benefits that can be accrued for a householder. Especially 

the home energy assessor’s ability to connect the resident to information and support services that they 

would have otherwise been unaware of, making a crucial difference to the outcome they experienced.
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A large amount of evidence has been collected through the home visits demonstrating that the project 

has successfully met the outcome of reaching people who are vulnerable to fuel poverty and improving 

their domestic energy and water efficiency. We have also successfully connected residents to services and 

grant offerings which has enabled them to be more resilient in times of extreme weather. We estimate 

the project created over £147,618 of savings for the local residents who have engaged in the project. The 

majority of this saving is attributed to energy and water saving measures and advice delivered as part of 

the project. Our success at making a difference for the fuel poor is not only vindicated in the data collected 

but the project also won an award for innovation in reaching the fuel poor at the 2014 Community Action 

Awards sponsored by NEA, British Gas and the Department of Energy and Climate Change. 

We have also made progress on raising awareness levels of climate change. This is particularly notable 

because overall the client group had relatively low levels of understanding. This was primarily achieved by 

making a positive case for taking action to become more resource efficient at home, rather than a stand-

alone objective. We estimate that as a result of the advice and support we gave to residents, that pledged 

behaviour change and the measures to make their homes more energy and water efficient translate to 

over 411,142 kilograms of carbon dioxide being reduced every year.

Furthermore the home visits also created a significant amount of social value by connecting up vulnerable 

people with services that they would have otherwise been unaware of. These included energy related 

services such as the priority services register as well as wider wellbeing offers such as befriending schemes, 

training courses and health services.

CONCLUSION
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BUILDING CONVERSATIONS
BACKGROUND
Building conversations was a project added to 

the PACT programme in year 2 of the project 

and added a new partner, Green and Castle, to 

lead on delivery of this work. The primary focus 

of the project was on identifying residents who 

were vulnerable to fuel poverty and engaging 

them with activities to improve energy efficiency 

and reduce fuel costs. In contrast to home energy 

visits, building conversations trialled a varied set of 

engagement approaches. These included energy bill 

advice at community centres, open house events to 

showcase energy efficiency measures in properties 

and community specific events aimed at targeting 

hard to reach groups.

504 residents were engaged as part of this project of which 292 completed a short survey at the end of 

their activity. The light touch nature of the building conversations project meant that no baseline survey 

was collected to benchmark against.

DATA COLLECTION

The participants were largely female (80%) and 67 percent of people were under 44. The building 

conversations project had been tasked with finding approaches to engage sections of our community that 

were under-represented in other project activities, including the significant orthodox Jewish population 

living in the area. The data we collected from building conversations surveys showed that 62 percent of 

people, who disclosed their religion, said they were Jewish,. This showed that the project was successful 

in this regard.

WHO TOOK PART
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Ravi Walters is the manager of the Somers Children and Family Centre and 

provides services to the orthodox and wider Jewish Community.

Ravi agreed to work with the PACT project to help promote energy efficiency 

and reducing fuel costs through hosting a weekly ‘energy café’ engaging the 

Jewish community.  Mary from Green and Castle told us:

“Ravi has been such a great support and has helped us build trust and confidence 

with the Jewish community to tackle the issue of fuel poverty. Ravi was also key 

in helping us to put on our very successful energy market place event, which 

brought together the PACT project with Agudas, the Jewish citizens advice 

service and specialist children’s services provider Ezer Leyoldos to deliver a 

holistic, one-stop shop of advice for local people.“

CASE STUDY 
Ravi Walters

The data from surveys collected at the end of events suggests that the majority of participants agreed or 

strongly agreed that they were more prepared to deal with changes to their energy bills. 

RESULTS

64% I feel prepared to deal 
with changes in my 

household energy bill

“

“

AGREE
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Survey participants were also asked to pledge changes in their behaviour following the advice they had 

received during the building conversations event. Over 144 (50%) pledged to use less energy in their 

homes. Interestingly only 86 people (30%) responded to say they would pledge to make their home 

more energy efficient, which is a more active and adaptive pledge than reducing the amount of energy 

use. 

Show someone 
what I learnt

today

Take part in 
another 

PACT event

Make my home 
more energy 

efficent

Try something I 
learnt today at 

home

Keep in touch 
with someone I 

met today

Use less energy 
at my home

Number of pledges after building conversations activity
50 40 85 96 42 144

Building conversations has been successful at reaching the target set by the Big Lottery Fund of identifying 

in excess of 500 residents. In particular, it was successful in reaching young families in the orthodox and 

wider Jewish community living in the Manor House area, with this group representing 11percent of people 

engaged by PACT, (this is compared to 6 percent of the population in Hackney being Jewish). This was 

achieved through establishing a successful partnership with advice and support agencies working within 

these communities. This engagement has contributed to a majority of participants being more prepared 

to deal with changes in their energy bill and over 50 percent of participants surveyed pledging to change 

their behaviours to reduce energy use.

CONCLUSION
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EMPLOYMENT 
AND	SKILLS
VOLUNTEERING
TRAINING
ENTERPRISE AND
 SKILLS DEVELOPMENT
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TRAINING FOR THE 
GREEN ECONOMY

BACKGROUND
Woodberry Wild Talent was a series of short, 

practical conservation courses at the Woodberry 

Wetlands Nature reserve in the PACT area. The 

course was bespoke, developed especially for the 

PACT project by the London Wildlife Trust and 

offered a Level 1 qualification through the Open 

College Network. It aimed to give people living in 

Hackney and Haringey a chance to gain practical 

experience using machinery and tools to maintain 

habitats and green space, as well as to learn about 

how climate change is effecting conservation. 

The course also included how to plan and lead 

volunteer groups safely, including carrying out first 

aid with the aim of giving relevant skills that could 

lead on to paid work as a wildlife ranger, a paid level 

2 traineeships or self-employment opportunities. 

WOODBERRY WILD TALENT
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36 people took part in the course, although some participants 

did not complete the first aid course because they were already 

in possession of this qualification so only 34 people completed 

this module. There were three cohorts of trainees and the 

course was delivered in different formats (e.g. weekends and 

weekdays) to make it as accessible as possible. 21 (58%) of the 

trainees were female and 15 were male (42%). Only two (6%) 

people were from BAME backgrounds, with the remainder 

from white backgrounds. The majority of the cohort was aged 

under 35 years old (53%). BAME representation was low when 

compared to Haringey, where the borough population is 39% 

BAME. As with some of the other PACT courses it was difficult 

to recruit from the immediate area with only seven (19%) of the cohort from the PACT area, but a further 

65% were residents in the wider Hackney and Haringey area.

WHO TOOK PART

A sample of surveys was collected from participants on the course. We collected 36 baseline surveys at 

the beginning of the course and 20 follow up surveys at its conclusion. In depth interviews were also held 

with three of the participants on the course, along with a report provided by the course leader to collect 

qualitative evidence about the impact the project had on them. 

DATA COLLECTION

Cohorts 
of 
students

Participants
completed the 
accreditation

of participants 
were less than 
35 years Old

3
36
53%

of 
participants 
were female58%

Climate change in the context of 

its impact on conservation was 

explicitly dealt with in the course 

content and the results from the 

survey data collected suggest a 

positive impact on the knowledge 

of the subject, moving a mixed level 

of awareness at the beginning of the 

course to 100% of the participants at 

the end of the course self-reporting 

the highest level of awareness.

RESULTS
Changes in awareness of climate change
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“I am more aware of my personal impact and contribution to nature conservation. 

I am also more open to alternative waste, recycling, re-using methods. I am more 

environmentally conscious and talk openly about my views and conservation”

Shaun, Woodberry Wild Talent Student

Shaun, one of the trainees, elaborated on how his knowledge had been improved by the course:

Woodberry Wild Talent - Understanding of Climate Change

48% 30% 0% 43%

I am not aware of the
key issues surrounding 

climate change

01

I am aware of the key 
issues surrounding climate 

change, but do not fully
understand them

02

I have a good 
understanding 

of the key issues around 
climate change

03

I have a good understanding 
of how key issues 

regarding climate change
will affect me and
my community

I have a good 
understanding

of how key issues regarding
 climatechange will affect me
 and my community and what

I can do about it

04 05

Pre Survey Post Survey

3% 12% 100%0% 0% 0% 6%
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At the end of the course 81% of respondents agreed or strongly agreed that PACT had equipped them 

with skills that would help them find employment. This is a significant increase on the pre-course position, 

where only 47% of trainees said they agreed or strongly that they had the skills to find employment.

Skills and confidence to find employment

Only 22% of the cohort were actually unemployed 

at the beginning of the course, with the majority 

working part time or looking for a change in career 

to the environmental sector which helps to put this 

question in context.

In terms of personal development, participants were 

also asked to comment on whether PACT had made 

a difference to their self-confidence at the end of 

the course. 72% responded to say it had improved 

their self-confidence with 24% saying significantly 

so. On the specific question of confidence to find 

employment we also saw a positive result with 71% 

saying the PACT had increased their confidence to 

find a job.

In interview, Woodberry Wild Talent graduate Shirelle told us::

“The	course	has	given	me	a	lot	more	confidence	in	general.	I	

suppose	feeling	more	confident	that	I	am	able	to	go	for	a	job	

in	that	sector.	The	first	aid	course	as	well	makes	you	feel	more	

confident	and	that	can	lead	you	anywhere	really”

Shirelle, Woodberry Wild Talent Student

PACT has equipped me 
with skills which will help 
me	to	find	employment

“ “

AGREE
81% 
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Employment outcomes

We were able to identify at least four employment outcomes for trainees who participated on the course, 

all conservation and land management related. One example is Kirsty:

Kirsty a Hackney resident was working as a dental nurse and keen to change 

career as she was passionate about wildlife, particularly bees. Kirsty was already 

volunteering at London Wildlife Trust’s Camley Street Natural Park when she heard 

about PACT’s Woodberry Wild talent course and signed up to improve her sector 

based skills. Woodberry Wild Talent was designed to equip people with the skills to 

work in the conservation sector or to progress onto related training, and following 

completion of the course Kirsty successfully applied for one of London Wildlife 

Trust’s paid traineeships on their London wide Wild Talent programme.

Helen Wallis, Kirsty’s tutor told us: “Through PACT’s training Kirsty was able to 

gain the necessary skills to get one of the paid traineeships and now she is really 

blossoming with LWT. In addition to the practical conservation work, she has been 

proactive in showcasing the trainees work and has set up a Facebook page and she 

regularly contributes photos and content to our news feed and is planning to set 

up a Wild Talent blog. 

CASE STUDY 
Kirsty Duncan

London Wildlife Trust had planned for trainees to be in a position to apply for wildlife ranger posts at 

the new Woodberry Wetlands and Walthamstow Wetlands being established in London. Whilst several 

of the Woodberry Wild Talent trainees plan to apply for these posts, recruitment is yet to get underway.



PACT | 75

The course also provided a range of other outcomes other than 

paid employment. When asked at the end of course survey if they 

had been inspired to set up their own project or business over 50% 

of the respondents said they were interested or definitely intended 

to do this. Our interviews with participants shows that four people 

went on to long term volunteering placements at the London Wildlife 

Trust and Edible Landscapes London, one trainee joined the Genesis 

enterprise programme to set up her own grounds maintenance 

business and another set up her own Closer Neighbours project 

in her street and started up a wildlife area in her child’s school 

playground.

Other progression routes

Through Woodberry Wild Talent, the PACT project has developed a bespoke course, which our analysis 

suggests has equipped trainees with skills relevant to the conservation sector and has enabled some of 

those trainees to achieve employment outcomes, enterprise outcomes and/or advancing their personal 

development goals. The survey data supplemented by interviews with the participants also supports a 

view that the course did a good job of communicating the issue of climate change to a mixed ability group.

As with other training courses on PACT, despite much community engagement the project struggled 

to recruit people from the local area. Whilst work in the conservation sector was obviously appealing 

to those we recruited, within the deprived parts of the PACT area it was more difficult to find willing 

candidates. The evidence from the course leader was that many of those engaged were unable to work 

because of disability, childcare or were in retirement and that a number of people were put off by the 

manual nature of the work and the perception of limited job opportunities in the sector. 

As this community was our target beneficiaries it is recommended that future training plans should 

involve more consultation with local residents in deprived parts of the PACT area, who are looking for 

employment opportunities, to identify what types of training they want and can realistically attend and 

how barriers to work can be overcome. One day courses promoting conservation and climate change 

awareness could also be effective in communicating messages about this agenda to residents who are time 

poor.

CONCLUSION

People
employed
full-time

People into 
long term 
volunteering

new land
management
business created

4
4
1

social	project
created within
a local school1
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The refurbishment of our homes and buildings is one of the greatest challenges we face in the UK to 

making our lives more sustainable . In London the majority of our existing housing requires some level of 

refurbishment to help make them more energy efficient and therefore reduce domestic carbon emissions. 

PACT green construction skills training responded to this opportunity by providing free accredited training 

to upskill local people to take advantage of this latent need and emerging economic stimulus in the form of 

government policy initiatives. At the time the PACT project was conceived the Government had launched 

the ‘Green Deal’ and Energy Company Obligation, which were intended to incentivise householders to 

refurbish their homes and improve the energy efficiency of their properties. It was anticipated the policy 

would support up to 60,000 jobs in the insulation sector alone by 2015. Two main types of course were 

delivered by the PACT project 

GREEN CONSTRUCTION SKILLS

BACKGROUND

Domestic Energy Assessor
The course provided two City and Guilds Level 3 

qualifications, one in Domestic Energy Advice and the 

other in Green Deal Domestic Advice. The course 

lasted for 12 days and provided participants with the 

skills to be able to carry out energy assessments on 

buildings and produce green deal advice reports. The 

project had originally intended to offer 48 places but 

this was subsequently reduced to 24, delivered in 

two cohorts of 12.

Loft Insulation/
Internal Wall Insulation/
Working with Gas Safely
These one day courses were open to local residents, 

ideally with previous experience in the construction 

or building sector. Three cohorts of each course 

was run with 25 people successfully completing the 

Loft Insulation course and 27 people completing the 

Internal Wall Insulation/Approved Code of Practice 

of Working with Gas Safely course.
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This activity was the only one to see a majority 

of participants being male (60%). 53% were from 

BAME backgrounds (compared to 45% borough 

wide) and 64% were under 44 years old.

Owing to the vocational nature of these courses, the 

project bid proposal had envisaged offering all of the 

training places to students from the Building Lives 

Training Academy, an award winning community 

interest company which delivered construction 

training and apprenticeships to Hackney and 

Haringey residents. The ‘green’ construction skills 

offer from PACT was to be complementary to 

the apprentices existing learning, to enhance their 

employability in the construction sector. 

Whilst recruiting for the one day insulation courses 

worked well at the Academy, the much longer 

12-day Domestic Energy Assessor Course was 

largely incompatible with the busy learning 

timetable of apprentices, so courses were instead 

offered to the wider community, with priority given 

to people living in the PACT area.

WHO TOOK PART

Surveys were collected at the beginning of each 

course and at the conclusion of the course to 

monitor the impact the learning had on a range 

of measures. 88 baseline survey responses were 

received across all of the green skills courses 

and 27 follow up surveys were completed at the 

conclusion of the course. A focus group was held 

with four participants at the end of the project to 

provide detailed qualitative feedback.

DATA COLLECTION
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The impact each of the green construction skills courses had on participants’ awareness of climate change 

was aggregated together to see what difference had been made. When comparing responses given at the 

beginning of the course to those collected at the conclusion we see a noticeable shift in those people 

reporting a good awareness of the key issues around climate change or better. When aggregating the top 

three answers of the scale we see a change from 75% at the pre-course stage to 83% upon the conclusion 

of the course.

RESULTS
Awareness of climate change

Rob one of the trainees we interviewed told us how he planned to put his learning into practice:

“The [green construction] courses I took has helped 

me realise that most houses these days are built 

very cheaply but also there are some great people 

out there who are designing things and taking 

sustainability into account when building. I’m inspired 

by how architecture and design can increase energy 

efficiency	and	sustainability	and	I’m	now	thinking	how	

I can marry up what I learnt on the course and using 

my design skills to create a website or app to help 

with showing people what’s possible” 

Rob, Trainee

Green Construction Skills - Understanding of Climate Change

5%8%

I am not aware of the
key issues surrounding 

climate change

01

I am aware of the key 
issues surrounding climate 

change, but do not fully
understand them

02

I have a good understanding 
of the key issues around 

climate change

03

I have a good understanding 
of how key issues 

regarding climate change
will affect me and
my community

I have a good understanding
of how key issues regarding
 climatechange will affect me
 and my community and what

I can do about it

04 05

Pre Survey Post Survey

22%17% 28% 27% 50%39%9% 5%
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Employment outcomes
During the lifetime of the project the Government ceased funding the Green Deal and much of the 

Energy Company Obligation which dealt a significant blow to the expected employment opportunities 

that the training courses were intended to respond to.

Overall eleven employment outcomes were recorded which were attributable to this training. These 

include energy assessors, damp and condensation assessors and construction work. Four of those 

employment outcomes were created through an innovative partnership with Hackney Homes, the local 

council’s housing management arm which is explained in the case study that follows.

Responding to a lack of available opportunities for trainees in the local housing 

retrofit market, the PACT project worked with the local council’s housing 

management arm to identify opportunities to match PACT’s newly trained local 

residents with employment opportunities within the council. This including 

reviewing how the council procured energy performance certificates for new 

lettings and right to buy, to create a sustainable job for one trainee and developing 

a programme of community engagement projects that could be contracted out, 

to create regular work for a further 3 trainees, including home visits to support 

Hackney Homes residents deal with damp and condensation problems and 

another project to support roll-out of new district heating systems.

Angela Okoh, Hackney Homes energy engineer said: 

“The partnership with PACT has worked really well. As an organisation we have 

benefited from being able to access well trained, skilled people, we’ve been able 

to create social value by employing local people and we’ve been able to deliver 

the service efficiently and quickly so it’s beneficial for the public purse as well.”

CASE STUDY 
Hackney Homes Partnership
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The theme of employability came through quite strongly in the four interviews conducted with green 

construction trainees: 

“I used to work night reception duties that 

I	 didn’t	 enjoy	much,	 now	 I	 have	 a	 much	

better	 job	 that	 is	 more	 socially	 minded	

and I can do something good. I like the 

flexibility	 of	 the	 work	 and	 it	 makes	 you	

feel like you are doing something for the 

community” 
Alessandro, Domestic Energy Assessor

Less successful was creation of jobs from insulation courses 

with only two outcomes recorded, which were created 

through Building Lives Training Academy apprentices 

going on to work in the sector utilising their insulation 

skills. Learning from the project suggests that insulation 

training on its own was not a sufficient skill set to get 

work in the sector and employers were looking for a more 

generic construction background. Whilst our data suggests 

participants found it useful and it improved their knowledge, 

we collected limited evidence that these skills were being 

matched to jobs in the industry. Our data suggests that other aspects of improving employability, such as 

volunteering were more successful than this element of vocational training.

Confidence to find employment

On this measure of subjective confidence to find employment, we see a movement away from strongly 

agreeing or disagreeing at the beginning of the course towards a neutral position on whether people feel 

confident to find employment at the end of the course This ambivalence is somewhat explained by the 

comparatively small sample of follow up data, which was collected sometime after the courses completed, 

where confidence levels were lower.
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The most significant conclusion to be made about 

this suite of courses is that the Government 

decision to cancel the Green Deal and much of the 

Energy Company Obligation made it significantly 

more difficult to achieve the expected employment 

opportunities that the training courses were 

intended to respond to. Our experience was 

that many of the businesses in the industry we 

approached were unwilling to recruit and retain 

staff in a climate of changeable energy policy and 

a lack of long term, stable funding streams from 

Government.

On reflection the project team exercised good 

grant management in acting quickly to cancel two 

planned cohorts of energy assessor training and 

amending project outputs once it became clear 

that employment outcomes were not materialising 

in the numbers anticipated. 

Despite these challenges we were able to broker 

a number of sustainable employment outcomes 

for trainees, in particular through an innovative 

partnership with a local authority. This partnership 

will continue beyond the conclusion of the PACT 

project and indeed has been expanded, so as to 

include two other local authorities in London, who 

now procure their EPCs through assessors trained 

by PACT.

CONCLUSION

Percentual difference between 
pre and post surveys

-6% -5% -5% -6%

+22%

Strongly
 Disagree Disagree

Strongly
 Agree Agree

Neutral

PACT has equipped me 
with skills which will help 
me	to	find	employment

“ “
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VOLUNTEERING
BACKGROUND
Volunteering plays a hugely important role in our 

society, with roughly two in five people in the UK 

taking part in volunteering at least once a year . 

It creates opportunities for personal development, 

social connection and improvement of health and 

wellbeing and also contributes to community 

cohesion. 

The Manor House PACT project aimed to 

provide a range of relevant opportunities for our 

community to engage with environmental activities 

and gain experience in community development 

roles. Outcomes we hoped to achieve included 

enhancing volunteers’ professional development 

and employability and improving personal wellbeing 

and self-confidence.

The PACT project employed a full time volunteer 

coordinator to deliver the programme.

All of our volunteers completed basic registration 

information such as names and contact details. 

Where an individual participated in longer term 

placements (i.e. more than a one off event) it 

was expected that a pre and post activity survey 

was carried out to monitor the impact of their 

volunteering experience.  A further set of data was 

collected using a variation of the outcome star 

methodology  to monitor progress of volunteers 

against a range of personal and professional 

development goals. In total, we gathered 153 pre-

activity surveys, 45 post-activity surveys and 66 

outcome star evaluations. In order to provide a 

more in-depth understanding of the impact of the 

programme we also conducted interviews with 

four long-term volunteers.

DATA COLLECTION
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WHO TOOK PART
400 individuals were recruited over 3 years to a series of short-term and long-term volunteering 

opportunities. We gathered a range of socio-demographic analysis on participants which told us that:

of volunteers
were 

unemployed 
and 25% 
employed

37% 83% 59% 79% 36%
of volunteers
in working age
(18-65). 5% 

were under 16 
and 3% over 65

of volunteers
were from 

BAME 
backgrounds

of volunteers 
were Women 
and 21% were 

men.

of volunteers 
live within the 

PACT area. 31% 
live in Hackney 

& Haringey

RESULTS

We asked our volunteers about what motivated them to volunteer. Participants were able to select 

multiple options from a defined list. The results show that the most frequent motivations cited were 

acquiring or improving skills (22%) and sharing skills/give back to the community (21%). This finding on 

giving back to the community was echoed in an interview with two volunteers Christina and Oladapo.

Motivations to volunteer

22% Improve or get new Skills

18% Get experience for employment

6% Learn more about climate change

21%Give back to my community

14%Fill up my free time & have fun

 “I was really excited to start 

volunteering because I believed 

I had some skills to share with 

others and also as a community 

focused person I wanted 

to contribute to my local 

community”

Oladapo, Volunteer
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“One of my best volunteering moments was working at an event with autistic young people 

(partnership	with	Joy	of	Sound).	It	was	brilliant,	I	walked	in	and	I	thought	wow,	I	wish	I	came	earlier!	

Just	to	see	everybody	participating,	I	just	feel	privileged,	when	I	got	asked	to	take	part,	I	really	do	

enjoy	seeing	how	you	can	bring	joy	to	others!”

Christina, Volunteer

Positive personal relationships with neighbours are thought 

to play an important role in improving social cohesion, levels 

of trust and feelings of belonging1 . In order to assess how 

volunteering impacted on social trust, we asked volunteers 

at the end of their placement “Generally speaking, would 

you say that most people can be trusted, or that you can’t 

be too careful in dealing with people?” On a scale from 0 

to 10, the mean average of responses from volunteers is 

weighted towards trusting people at 6.5. 

This is more positive than national level data on social 

trust which shows just under half of people in Britain are 

distrustful of others2.

1  Office for National Statistics - Measuring Social Capital (2014)
2 British Social attitudes survey (2015) www.natcen.ac.uk

Social trust

Confidence to access information
The following graphic shows an increase in volunteers’ confidence to access information and support in 

their local area. While the responses from strongly agree decreased from 27% to 22%, overall the agree 

plus strongly agree responses improved from 72% to 83%. 

“I know where to get information and support in my local area”

4.8
6.5

“Generally speaking, would you say that most 
people can be trusted, or that you can’t be 

too careful in dealing with people? ”

National
Average

PACT
Volunteers

Nati
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PAC
Volun

Strongly 
Disagree

5% 7% 16% 45% 27%

Disagree Neutral Agree Strongly 
Agree

4% 8% 4% 61% 22%Post 
Survey

Pre 
Survey
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“My whole experience with PACT 

has been nothing but positive. 

I feel it was very important to 

interact and network as this could 

lead into building relationships 

with people and organisations 

who can improve my life”

Oladapo

Involvement with other PACT project activities
When looking at attendance data across all PACT activities, we were 

able to see the range of other activities volunteers became involved with, 

and in doing so accruing multiple experiences. The graphic below shows 

that in total 82% of participants did participate in other PACT activities 

with the minority (18%) having volunteering as their sole experience of 

the project. The most popular activities were PACT Meals and Home 

Visits gathering 38% of cross participation between them. 82% of  Volunteers 
participated in other 

PACT activities

 “The volunteering helped me with getting 

out, rather than sitting at home and rotting in 

a routine watching TV. It got me back to being 

socially engaged and I’ve made some great 

friends. There are some lovely people involved 

in	this	project	who	gave	me	the	confidence	to	

complete an NVQ and trusted me to take on 

little	projects	at	the	community	centre	which	

I was able to take responsibility for and give 

something back to my neighbourhood” 

Neil, Volunteer
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Promoting environmental behaviour change
As many of PACT volunteering opportunities were linked into other PACT activities with a focus on 

behaviour change, we asked volunteers in our follow up survey how their experience had influenced their 

willingness to change their behaviours. In total 159 behaviour change pledges were made by volunteers 

and the table below show the percentage of volunteers who made a pledge at the follow up survey. 

The three pledges which came through most strongly were saving energy, recycling and reusing and 

reducing food waste. This is consistent with the high number of volunteers who took part in home visits 

and PACT meals, where these behaviours were promoted.

Using local
 green spaces

Using public
transport more

Cycling or
walking more

Saving water

Buying 
seasonally

Saving
energy

Reducing food
waste

Growing food

Protecting
the environment

Recycling and 
Reusing

30%

Pledges made by volunteers (in %)

23% 47% 38% 50%

60% 40% 55% 28% 28%

Personal and professional development

In order to evaluate whether volunteering was making an impact 

on personal wellbeing and development we asked volunteers to 

complete a questionnaire using the Rosenberg Self-esteem Scale1.  

This methodology uses a 10-item scale that measures self-worth 

by assessing both positive and negative feelings about the self. 

All statements are answered using a 4-point Likert scale ranging 

from strongly agree to strongly disagree. We then attributed a 

value from 1 to 4 to each statement and calculated the average 

of responses before and after volunteering. 

1 Rosenberg, Morris. 1989. Society and the Adolescent Self-Image.  Revised 
edition. Middletown, CT: Wesleyan University Press.

3.13 3.32

ROSENBERG SCALE
Overall average score

Pre-Volunteering Post-Volunteering
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OUTCOME STARS FOR VOLUNTEERS

This showed that there was an improvement in volunteers’ self-confidence as the average score increased 

from 3.13 before volunteering began to 3.32 by the end of the experience. 

We also asked volunteers to evaluate themselves utilising a variation on the outcome stars methodology. 

This asked volunteers to self-evaluate against 8 different criteria, before having their answers moderated in 

a facilitated discussion with the volunteer coordinator. The outcome star was completed at the beginning 

of their volunteering experience and again at the end. We collected 66 evaluations in total and the results 

are shown in the graphic below.

Taken together it is evident that volunteers have seen an increase on all aspects of the measures monitored 

through outcome stars. The single biggest improvement is in the area of confidence and self-esteem, 

which when considered alongside the evidence from the Rosenberg self-esteem scale, demonstrates that 

volunteering has helped participants to improve these area of personal wellbeing.
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Derrick is a local resident with a passion for gardening and when PACT offered an 

opportunity to get involved with a new community growing space Derrick became 

an active volunteer, joining our growbag site, helping with PACT meals and at the 

Wetlands.

Derrick had a long and successful career in the building trade but due to illness 

had been unable to work for a long time and used his volunteering and passion 

for herbalism to benefit his own healing process both physically and mentally. “I do 

suffer from depression which now I’m actually wondering if it’s even still there... 

doing what I’m doing now it’s like therapy, it has cured it. Having the balance of being 

outside a lot and putting my mind to something that’s actually interesting, helped me 

cope with my depression”. 

Derrick is also using his skills to help others within his community as well

“I had already done my Level 2 in Horticulture and wanted to apply it in practice. 

My goal is to make our roofs green and take over the running of all gardens on 

the estate. I’m also looking at a way to get funding for a year’s project where I can 

teach my neighbours about the herbs and other knowledge that helped me through 

these past 3 years. I have already started supervising volunteer sessions at Edible 

Landscapes to get experience.”

 “PACT had a great influence in all this learning. Even though I was reading a lot of 

materials from other places, I learned a lot more from all the people involved in the 

project. It is not about delivering an activity; it is about sharing the knowledge. Most 

people volunteering are not passing through, they are actually thinking of changing 

their careers”.

CASE STUDY 
Derrick Hudson
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Employment outcomes
As can be seen from volunteer motivations, employment was not always the main outcome that volunteers 

hoped to achieve. Where professional development was a key outcome we have provided 121 support 

with CV’s, interview training and the provision of valuable sector based experience which has resulted 

in 22 volunteers supported into employment as a result of their PACT experience. One case study is 

detailed below:

Hackney resident James Tsang volunteered with the Manor House PACT for six 

months during 2014, clocking up over 150 hours of volunteering. James came 

to the project with a keen interest in energy efficiency, so he was matched up 

with a volunteering placement on our home energy visits so that his placement 

motivated and engaged him and he was supported throughout his placement by 

Carolina, our volunteer coordinator and Andy, our home energy assessor.

James’ volunteering experience helped him develop his customer service skills 

and develop expertise in providing energy advice to clients in their home. Over 

six months James built up a wealth of industry specific experience that played an 

important role in James successfully applying for full time employment as a Green 

Doctor with PACT partners Groundwork London. 

James says “I’m so grateful that volunteering has helped me find a job I really like. 

My family were really impressed with my evolution as a volunteer over the past 6 

months. I spent 1 day a week volunteering as a Home Visits Champion, meaning it 

doesn’t take a lot of commitment and the experience acquired is worth it!”

CASE STUDY 
James Tsang
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“The reason why I chose to do an apprenticeship is because I wanted to gain some real work experience while also 

earning some wages. Being part of the PACT team has helped me to develop the knowledge and the skills needed 

to give me more choices as well as a better insight of what I want to do professionally in the future. During the past 

year I have learned about organising events, developing customer service skills, admin skills, marketing and social 

media, planning and organising sessions for young people, amongst so many other things. I have also gained a Level 2 

qualification	in	Business	Administration.

I would like to think that I have left my mark within my local community, especially for my work with young people at 

the local youth centre. After my apprenticeship I will be moving onto a Level 3 Apprenticeship in Youth & Community 

work with Young Hackney. It is a great opportunity for me and I wouldn’t have achieved it without the support of our 

team.	I	will	take	my	experience	and	skills	to	my	new	job	and	I	hope	I	can	bring	fresh	ideas	for	sessions	with	young	

people and get them more involved in volunteering.”

Apprenticeship opportunities
In partnership with Genesis Housing Association, who part funded the post, PACT was able to offer a local 

young person the opportunity to gain valuable work experience as an administration apprentice to support 

PACT with engaging young people in volunteering and environmental activities. The apprenticeship went 

to Yashima Marshall-McDavid an 18 year old young person living in the PACT area. The apprenticeship was 

her first job after finishing her GCSEs.  As well as work experience, throughout her 1-year apprenticeship 

Yashima has also been studying for a NVQ level 2 in business administration. Yashima explained how the 

apprenticeship has changed things for her: 
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Supporting foreign exchange students
In partnership with ADC college the PACT volunteering project has been able to offer work placements to 

30 vocational students from across Europe to as part of the European Union’s lifelong learning programme. 

Students gained experience of working in the UK, benefited from improving their language and cultural 

understanding and have been involved in all aspects of the PACT project from helping to prepare meals, 

to helping to prepare for the Hidden River Festival.

We collected 21 surveys at the beginning and end of the placement to measure any changes in the 

student’s confidence, knowledge and community engagement. The survey data shows:

of 40% in their 
confidence

of 30% in their
admin skills

of 80% in 
speaking English

of 40% in their 
ability to make 
new friendships

“The friendly contact with colleagues, I learnt about video production, 

helping	to	make	the	video	of	the	Hidden	River	Festival,	I	also	made	the	flyer	

for Halloween and helped cook with volunteers! It was all amazing. Thank 

you for the incredible opportunity”

Johanna Gocha, 19 from Germany

“I am glad I came to Manor House as I met so many nice people. It really 

opened my eyes to nature and I learned lots of new practical skills and spoke 

English	so	much	that	I	feel	much	more	confident.	My	best	moment	was	when	we	

worked in the garden, how lovely it is to see things growing.”

Eva Sebova, 17 from Slovakia
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Developing an open and inclusive volunteering culture

The PACT project developed a core set of volunteering opportunities to encourage local people to 

get involved with the project’s environmental objectives and activities. Our findings show that over 82 

percent of volunteers participated in other PACT activities but a small minority of volunteers were 

looking for different experiences. Rather than turn those individuals away the volunteer coordinator 

established links with local employers and partner organisations to increase the quantity and quality of 

opportunities for local people to get involved with. Over the three years of the project we partnered 

with over 15 organisations in order to offer a range of training and volunteering opportunities in the local 

area. Our partners include the East London Business Association, London Wildlife Trust, Genesis Housing 

Association, Hackney Homes, NCS the Challenge, Accenture, Morgan Stanley and Team London.

Whilst recruitment for PACT volunteer roles was prioritised, the volunteer coordinator’s creative 

approach meant we were able to create a number of additional volunteer experiences which allowed us 

to accrue professional and personal development for volunteers not motivated by PACT’s environmental 

activities, and reduced the chance of losing momentum by referring a client to the local volunteer centre 

or Job Centre plus. 
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Tamara became involved with PACT by volunteering at a weekly children’s playgroup called 

‘Bonding with Babies’. The sessions were run by Hackney Playbus but the PACT volunteering 

programme, helped to recruit community volunteers for the project.

Tamara began volunteering as she wanted to start working with children but had no 

qualifications or links to her local community and volunteering would help expand her 

experience and knowledge of what was currently available for children and parents in the 

community.

Tamara met with the volunteer coordinator to discuss her personal development and agreed 

a plan to gain enough experience to set up a social enterprise focused on learning and playing 

for parents and children. Tamara was put on a self-employment programme, which helps you 

understand how to start up a business and following that course and 1-2-1 support from 

the volunteer coordinator, she prepared her business plan. As of March 2016 Tamara has 

just secured her first contract with Genesis Housing Association to run an 8-week puppet 

theatre project. Tamara told us more about her experience:

“I lived in UK for the past 10 years without knowing that these community facilities are 

available, because I come from a culture that doesn’t have that (…) nobody does something 

for you if you don’t pay …Before getting involved in the PACT project I didn’t know anybody 

and now the connections, contacts, the people are all improved. Now I go out on the streets, 

I know a lot of people. The local parents are all so kind…I’m satisfied now. I found myself 

basically and that reflects on my family’s happiness too, even my husband is happier”.

CASE STUDY 
Tamar Vepkhvadze

An example of one of the success of this approach is detailed in the case study that follows:
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CONCLUSION
The evidence gathered suggests that our 

volunteering project achieved participation from 

a wide range of people, from local residents, to 

foreign exchange students. It was also successful in 

attracting a high percentage of BAME groups and 

women when compared to borough averages.

Using several different measurement tools, we have 

been able to demonstrate the impact volunteering 

has had to enhance participant’s self-confidence, 

self-esteem and social trust. This is supported by the 

qualitative evidence collected in interviews which 

confirmed these insights and reported additional 

outcomes such as increased ability to go out and 

be active, trying something new, belonging to a 

group and being more connected to local services.

The allocation of a full time volunteer coordinator, 

embedded within the community, worked well 

including attracting over 400 volunteers and 

achieving a range of positive outcomes for those 

individuals. 

Our volunteer coordinator has also developed 

partnerships and created opportunities beyond 

the core PACT volunteering offer which meant we 

were able to create apprenticeship opportunities, 

volunteering targeted at engaging young people 

and bringing in corporates to carry out social 

responsibility work with local people in the area. 

Taking individual volunteer motivations into 

account, employment outcomes were not always a 

specific objective, but where it was, we have been 

successful in creating 22 employment outcomes 

relevant to the volunteer’s experience in both 

the environmental sector and in the broader 

employment market. 

The number of employment outcomes achieved 

compares favourably to some of the vocational 

training we delivered showing how experience 

gained through volunteering can be a valuable asset 

when looking for work.
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SUPPORTING SOCIAL
ENTERPRISES
Outcome three of the PACT project included enabling residents to access employment opportunities 

in the social enterprise sectors. This included a target of supporting the establishment of six social 

enterprises. The following examples highlight some of the successes the project has had on delivering 

enterprise related activity and case studies on each of the businesses created.

Enterprise development programme
PACT Partner, Genesis Housing Association, runs 

a successful enterprise development programme 

to help residents turn their business dreams into 

reality. 

This programme supports residents with a business 

idea and the passion to succeed but are not sure 

how to start. Genesis and their partner Enterprise 

Cube and Best for Business were able to provide 

one to one advice to seven PACT participants who 

wanted to start their own business.  This support 

included a ten week course to create a business 

plan, advice on how to register your business, 

marketing and more.

CREATIVE ACORR
Creative Acorr is a social enterprise focused on providing consultancy 

and training services to charities around communications and social 

media management. It specialises in helping charities to reach their 

target public using less resources and be more efficient with social 

media as a means of direct reach. Company founder Andre started 

volunteering with PACT and shortly after starting was referred into 

the enterprise programme from Genesis Housing Association. At the 

end of the training PACT supported Andre to secure a contract to 

provide the social media management of the Hidden River Festival in partnership with Berkeley Homes. 

In interview Andre spoke about the support from PACT in his company’s development: 

“PACT staff gave me a wide range of support from helping with my business plan to providing networking 

opportunities within the charitable sector. The Hidden River Festival contract was a great platform to take 

my business further and increase my confidence in providing consultancy services”.

www.creativeacorr.org
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85 percent of textile waste ends up in landfill meaning perfectly good 

clothes are going to waste. To find a practical solution to this problem, 

Fran Huesser, created a bespoke series of textile repair workshops for 

the PACT project. These were designed to engage families and upskill 

them with simple sewing techniques to create their own clothes and 

reduce waste at the same time. Fran used this experience to found 

the Pinpoint, a social enterprise to teach people how to upcycle their 

unwanted clothes into something beloved and beautiful again. Fran’s 

work on the PACT upcycling programme was identified by Western 

Union’s Chain of Betters programme and resulted in the Pinpoint being 

awarded funding to purchase new sewing machines and haberdashery materials to run further classes 

with improved equipment. Fran explained how PACT helped her:

“PACT helped me gain a lot of experience. I realised that in the beginning I had a mind-set of how the 

classes should be run and through the experience I got, I was able to refine things taking into account 

ideas I got from the participants and it also confirmed to me the ideas I would like to teach – it has also 

made me more flexible as I learnt how to handle the different demands that were thrown at me. It was 

also because of PACT that I got noticed for the Western Union funding, which means I’ve got much better 

equipment which is brilliant!”

www.thepinpoint.co.uk/

Nature Garden Designs, based in London, is committed to sustainable 

design and environmentally-friendly practices. Nature Garden Designs was 

founded by Teodora Gadjanski Taylor, a graduate of the PACT Creating a 

Forest Garden and Woodberry Wild Talent courses where she learnt about 

Permaculture design and Nature Conservation. Teodora also benefitted 

from the Genesis Enterprise programme to help develop a new business 

plan for her company. In addition to her formal studies in Landscape 

Technology and Design and her background in Art and Design Teodora is 

an avid gardener and volunteers with Edible Landscapes London. 

www.naturegardendesigns.com

THE PINPOINT

CNATURE GARDEN DESIGNS



PACT | 97

Red Moon Roots is a collective born from community service, seeking 

to share wholesome, healing food that does not cost a fortune. Started 

by Kristina Georgiou and Justas Mazeika, both active participants in a 

number of project activities including PACT Meals, the Hidden River 

Festival and training courses in plant propagation and permaculture 

design. The collective runs events and projects making nourishing dishes 

that are accessible for all and sharing skills that empower people to 

improve their wellbeing and to feel more connected with their bodies, 

each other and nature. The PACT project helped to fund activities 

through the collective and provide a space to trial ideas. Kristina one 

of the founders told us in interview:

“We’ve doing really well and managed to generate quite a bit of turnover from our work catering at 

festivals but we have had to learn how to manage that income amongst the collective and PACT has 

helped us professionalise so that as well as thinking about all the things we are passionate such as 

sustainability, that we now know we also need to have the bank account sorted and getting plans sorted 

on spreadsheets and structure if this is going to work.”

www.facebook.com/RedMoonRoots

RED MOON ROOTS

The PACT project helped support Wheelytots, a unique charitable social enterprise promoting cycling 

to families, adults & children, to establish itself in Woodberry Down in 2013.  The project helped the 

start-up enterprise find a venue to house its cargo bike scheme and support 

with administration of the scheme as well as identifying funding from the 

Well London programme. Wheelytots has gone on to expand its offer to 

include a bicycle repair service and toddler cycling sessions. David Pitcher 

from Wheely Tots said “MHDT PACT acted as a catalyst to help bring our 

ideas to life” 

www.wheelytots.com/supporters-and-collaborators/

WHEELY TOTS
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Overall the PACT project has met its target number of six enterprises to be created. This was primarily 

achieved by providing a platform for business ideas to be trialled and building the capacity of individuals 

to set up social enterprise through increasing knowledge and expertise in sustainability. There are many 

skills required to run your own business apart from a good idea and knowledge of the marketplace so the 

link to the Genesis Housing Association enterprise programme helped our volunteers and trainees build 

skills to be successful in self-employment.

CONCLUSION

During 2014 PACT partner Manor House Development Trust 

became a shareholder and member of RetrofitWorks, a co-

operative of small businesses and community groups working 

together to create access to work for local people in the 

energy sector. PACT staff helped the co-op develop its business 

processes and worked on the community engagement element of 

the successful Smart Homes grant for the co-op 

www.retrofitworks.co.uk

ERETROFIT WORKS

“I always knew that I wanted to work for myself but the Genesis Enterprise 

programme has helped me realise how to take that idea and make it a reality. There 

is so much to running a business that I don’t think I would have been able to do it 

without the support I received. After not working for a while I have now set up my 

own business and am looking forward to a new future.”

Andre Correia, Creative Acorr 

The PACT project had envisaged the creation of a new grounds maintenance social enterprise as part 

of the project, to bid for land management contracts on the Woodberry Down estate. Only one of the 

graduates from the PACT land management course went on to set up a business, Nature Garden Designs, 

so this output whilst delivered, was not exactly as expected.
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COMMUNITY 
SPACES
EMPOWERING PEOPLE 
TO IMPROVE THEIR 
LOCAL ENVIRONMENT
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NEW SITES FOR 
COMMUNITY MANAGEMENT
BACKGROUND
The PACT project sought to increase community influence and management of spaces to grow food and 

to improve habitats for local wildlife. The project had a target to identify two local sites which would 

be redeveloped for community use and which residents would be empowered and inspired to take 

responsibility for and participate in influencing the management of these spaces.

Approximately 110 people took part in the active management and stewardship of three community 

green spaces which were created as part of the project. On two of the sites, management committees 

were constituted and officers elected. 

WHO TOOK PART

Surveys were collected from some of the people 

who had been involved in the active management 

of the sites. Views were also sought from people 

who helped by volunteering in the upkeep of these 

spaces. We collected 45 baseline surveys and 16 

follow up surveys. Focus groups were also held in 

January 2016 and February 2016 with members 

of the Redmond Roots Gardening group and the 

Woodberry Down Community Gardeners to 

collect qualitative evidence about the impact the 

project had on them. 

DATA COLLECTION
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PACT created a community gardening project by reimagining an under-utilised yard space at the Redmond 

Community Centre. The project started with the creation of four 4m x 2m raised beds and weekly, 

facilitated gardening sessions to get the community involved in learning about gardening and maintaining 

the space. 

Over three years the garden established a regular group of volunteers and has gradually expanded with 

new growing spaces, a greenhouse, hanging planters made from industrial pallets, a wormery and a ridan 

composting unit. The PACT project has supported a small group of active gardeners to constitute as a 

management group for the site, the Redmond Roots Gardening Club and they were recently successful in 

securing further grant funding to support the building of disabled friendly planting spaces and support for 

growing their membership beyond the end of the PACT project.

RESULTS
Redmond Centre edible garden and social space 
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The project also worked on redeveloping the spaces adjoining the Redmond Centre garden to improve 

the accessibility and connection to the garden. This included creating a bank of indoor planting, using 

reclaimed wood from Walthamstow dogs track to create an enhanced social area and creating an entrance 

to the garden from the community centre kitchen to provide access to the herb garden and food waste 

composting. 

“I loved getting involved with the gardening club. I especially love cooking and really liked that it worked 

so	well	as	a	kitchen	garden	and	I	enjoyed	all	the	herbal	teas	we	tried.	I	feel	that	every	volunteer	that	

participated	in	the	activities	was	really	blessed	as	it	improved	our	confidence	about	who	we	are	and	

what can we do to improve our communities and our environment.”

One of the gardeners Nzinga said this about the project:

AFTER

BEFORE
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The Woodberry Down Community Garden was an existing community gardening space which the PACT 

project became involved with to help it identify a new site after its ‘meanwhile space’ was redeveloped. 

The project helped secure a new site for the garden, helped the group clear the site, implement their 

landscaping design and to source new growbags, compost, secure storage for tools and a greenhouse. The 

project also helped the group increase its membership to 60 and worked with the members to help them 

prepare a revised constitution and to agree a set of rules to avoid disputes within the group. To increase 

group cohesion PACT also helped establish regular communications and a summer BBQ to bring people 

together. A focus group was held with a committee of the gardeners to understand what had been the 

most important aspects of the PACT project for them.  The chairperson Linda said:

Woodberry Down community garden

“PACT	has	been	a	huge	source	of	support.	It	can	be	quite	difficult	to	run	a	group	on	your	own	with	admin	

and	meetings,	as	essentially	everybody	is	busy	and	just	wants	to	do	gardening,	so	we	have	appreciated	all	

the help we have received. A lot of the people in the garden are older so we never would have managed 

to do the mulching and clearing the site without all the help from PACT volunteers. “

AFTER

BEFORE
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Created by PACT partner London Wildlife Trust, with funding from the Mayor of London’s pocket park 

fund, the Woodberry Wildlife Garden transformed a forgotten corner of the Woodberry Down estate 

which had been subject to fly tipping and antisocial behaviour into a tranquil garden with native hedge 

planting, fruit trees and loggery. 

The PACT project’s aim was to increase the participation and utilisation of the site by opening the 

garden with a community engagement party and then running regular volunteering days to get local 

people involved in the upkeep of the garden. Project activities such as Bushcraft, Woodberry Wild Talent 

and NCS challenge days were also held on the site to increase access to the space. Through some cross 

project working, a group of Forest Gardening graduates also designed and implemented a forest garden 

bed within the garden.

Woodberry wildlife garden

AFTER

BEFORE
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Communities able to influence decision on
community sites

40%
Agree/

Strongly Agreee

72%
Agree/

Strongly Agreee

“I HAVE A SAY IN HOW COMMUNITY SPACES ARE RUN”

PRE-SURVEY POST-SURVEY

The PACT project committed to empowering over 200 residents to feel they were able to influence 

decisions which affect the management of the community sites that the PACT project created. In 

surveys we posed participants with the statement “I have a say in how the community spaces provided 

by PACT are run” at both baseline and post activity stage to monitor changes in perceptions. Results 

showed an increase in the number of people that agreed or strongly agreed with this statement from 

40 percent to 72 percent by the end of the project. However, when combined with data from Creating 

a Forest Garden, the quantitative data found that only 51 percent of participants agreed or strongly 

agreed with this statement, and hence of the 143 participants (less those that attended both activities) 

we estimate that 70 people that had achieved this outcome.

The primary reason for this target not being met was that the ambition for two small community 

growing sites to empower people to influence decisions about the sites was almost certainly too high 

considering that there was not even sufficient space for 200 people to grow on the sites. 

As well as assessing whether individuals felt they had an 

influence on the management of these spaces in our post 

survey sample, we also asked a supplementary question 

to try and understand if respondents thought that their 

community works together to influence decisions that 

affect them. Our results showed 77 percent of people 

agreed or strongly with this statement.
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The project has created new spaces for local 

people to grow food and helped to mobilise and 

empower the community to be active in the ongoing 

management of the sites. This will be a long term 

legacy of the project. Legal title of the lands has not 

passed into community ownership, because that 

was the preference of the active committees that 

now control the future development and ongoing 

upkeep of those sites. Succession funding has 

already been identified for both Redmond Roots 

and the Woodberry Down Community Garden, 

which will help these groups sustain.

The Woodberry Down Wildlife Garden was the 

one site where a management committee was not 

constituted but the project did have some notable 

successes in increasing awareness and utilisation 

of this site though regular volunteering days, a 

summer BBQ, and our programme of bushcraft 

and Woodberry Wild Talent training which was 

delivered on the site. Stewardship of this site will 

remain with the London Wildlife Trust.

Despite the successes outlined above, we were 

unable to reach the target number of people 

who reported that they were able to influence 

space. This is likely reflective of the fact that 200 

people influencing the sites was likely too high 

to achieve from the two small growing plots. 

Furthermore the feedback given in focus group 

showed that ‘gardeners just want to garden’ and 

were less interested in the management and 

taking responsibility for the sites.  Another reason 

why the target number was not met was that a 

planned ‘friends of new river group’ on which the 

target was partly predicated was not pursued. The 

friends of groups was identified as being surplus to 

requirements because a separate friends of group 

was set up as part of the Woodberry Wetlands 

nature reserve and the PACT project focused on 

referring interested residents to this group instead.

CONCLUSION
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NEW RIVER CLEAN UPS
Manor House Development Trust through a partnership with the London Wildlife Trust, the Castle 

Climbing Centre and Transition Finsbury Park helped to organise regular opportunities for local people to 

get involved with volunteering to remove litter and clear up the New River and the adjoining greenspaces 

to spruce up our local area and make it more attractive for people to use.

Over 100 people took part in four New River cleans ups. 35 people attended in July 2013, 31 people in 

July 2014, 25 people in July 2015 and 15 people in September 2015. In 2014 training for six volunteers was 

also provided by Thames 21 on safely leading volunteering events and in using boats.

Attendance at each event was monitored with a sign in sheet and the number of bags of rubbish collected 

was monitored at the conclusion of each event.
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One of the end of walks surveys collected the follow view from volunteer Stuart: 

“I	was	part	of	the	clean	up	last	year	and	came	along	again	as	I	really	enjoyed	cleaning	the	rivers.	It	helps	

to get rid of pollution and keeps the area tidy. Being able to walk by the river, seeing the wildlife and 

no clutter is very rewarding feeling after putting in the long hours to make the area look tidy. Meeting 

new people was an even more positive experience and the activity was great for the wellbeing of the 

community. This should happen more often”.

This activity was not something originally planned by the PACT project but something that happened 

organically through partnership working between local organisations with the shared objective of keeping 

the New River and its green spaces clean and healthy. The activity was popular and successful in engaging 

the community over three years as well as clearing a significant amount of waste from a valuable community 

amenity. Further events are planned to take place beyond the end of PACT capitalising on London Wildlife 

Trust’s improvements to the New River path as part of the opening of the Woodberry Wetlands Nature 

reserve.

CONCLUSION

RESULTS

The graphic below lists the amount of waste cleared from the New River waterway and the adjoining 

green spaces and pathway over the three years of the PACT project. In total we cleared over 110 bags of 

rubbish from the site as well as a number of larger items.

Rubbish cleared

JULY 13 JULY 14 JULY 15
20 Bags of Rubbish

Traffic Cones
Chairs

A Gym Bench
Bicycle

35 bags of rubbish
Old wheely bin
Garden Bench

40 bags 
of rubbish

SEPT 15
15 Bags of 
Rubbish
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PROMOTING 
HEALTH
AND WELLBEING
HEALTHIER LIFESTYLES
AND MORE SUSTAINABLE
COMMUNITIES
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PACT MEALS

When food is thrown away, the carbon that went into growing, harvesting, transporting and cooking 

it is wasted. PACT meals aimed to reduce food waste, by working with local shopkeepers to collect 

food approaching its sell by date and then with a team of volunteers using the donated food to make 

a vegetarian meal to bring the community together. PACT meals were supposed to be fun and sociable 

but were also used to deliver messaging about the positive case for reducing food waste at home and to 

introduce participants to new healthy ingredients and the benefits of meat free meals. Transition Finsbury 

Park was the lead partner and identified suitable venues and recruited paid chefs to supervise each of the 

meals that took place. 

BACKGROUND

WHO TOOK PART?
2091 people attended 108 PACT meals. This was well in excess of the target agreed with Big Lottery Fund 

of 360 people to be engaged. Our survey sample showed that 13 percent of attendees came to a PACT 

meal on more than one occasion and 35 percent of PACT meal attendees had taken part in at least one 

other PACT activity. In the first year meals were run twice a month, then three times a month in 2014 

and finally four times a month in 2015. A variety of community venues were trialled in the first year but 

by the end of the project there were four regular venues where the meals were repeated each month, 

targeting different age groups.
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DATA COLLECTION
317 surveys were completed by participants at the 

conclusion of their meals to collect a range of insights about 

the participants’ views and attitudes. This was only 15% of 

the total number of attendees and reflects the open door 

policy of meals, with no need to register to eat. The light 

touch nature of the meals also meant that whilst no data 

was collected prior to a meal, a small sample of people did 

complete an end of project survey to provide a comparator 

with the first survey they completed directly after they had 

a meal. This survey data is complemented with qualitative 

data collected from two focus groups, one with regular meal 

attendees from our senior citizens meal and the other with 

regular attendees from meals we ran with young people. 

Both focus groups were held in February 2016. A sample of 

data was also collected on the amount of donated food that 

was collected.

RESULTS

At the conclusion of the meals participants were asked to pledge actions that they would take as a result 

of what they had experienced during the meal. 78 percent (248) of people surveyed at the end of the 

meals said they planned to reduce food waste as a result of attending the meals.

Behaviour change

Our end of project survey tested the extent to which respondents had managed to maintain this planned 

behaviour change by asking respondents “Since attending the PACT Meal(s) I have reduced my food waste 

at home.” 67 percent of respondents agreed or strongly agreed with that statement suggesting that a high 

level were able to implement their planned change.

Show someone 
what I learnt

today

Recycling and 
Reusing

Reducing food
waste

Keep in touch 
with someone I 

met today

Take part in 
another 

PACT event

Try something I 
learnt today at 

home

Number of pledges after building conversations activity

40 248 95 110 140 90
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One of the aims of the project was to collect food close to its sell by date 

that shopkeepers would have otherwise sent to landfill waste. This was 

collected from a range of small convenience and grocery stores rather than 

large supermarkets. We collected the weight from a sample of 10 meals to 

identify the average weight of produce that was collected. This showed on 

average each meal saved on average 19kg of food waste. Therefore, over the 

course of the project we saved over two metric tonnes (2052kg) of food 

from going to landfill by instead using this food to create free hot meals for the community. 

The issue of reducing food waste was important to participants and came through as one of the main 

topics of discussion in the focus group with young people, with comments including:

Food waste reduction

“It’s not good to throw away food because someone else might need it. I 

don’t throw away food anymore because it’s bad for the environment. Food 

waste should go in the food recycling bin.”

“I now know you shouldn’t throw away food and even things like banana peel, 

orange peel and old broccoli can be used for compost to help plants grow.”

In contrast only one person out of five participants in the focus group with the senior citizens group 

raised food waste as an issue, with the discussion in this group centred on the health and social benefits 

of the meals.

Meals participants were asked to rate the extent to which they agreed or disagreed with statements 

attributing an improvement in their wellbeing to the PACT meals experience, at the end of their lunch. 

On each of the elements of personal wellbeing we measured, there were high percentages of respondents 

who agreed or strongly agreed there had been a positive improvement for them after attending the meal.

Impact on wellbeing

“This	was	my	first	meal	I	came	to	and	it	was	a	great	chance	to	meet	new	people	from	

my	local	area	and	to	find	out	more	about	what	is	going	on.	Everyone	was	very	friendly	

and	I	thought	the	food	was	delicious.	I	will	definitely	be	coming	back!	Thank	you!”

Catherine

of produce collected 
throughout	the	project

2052 Kg
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CONNECT

PACT has improved 
how connected I 

am to people

BE ACTIVE
PACT has improved 

how able I am to 
get out and

about and do things

TAKE 
NOTICE

PACT has improved 
how able I am to 

appreciate
the world 

COMMUNITY
BELONGING

PACT made me feel 
like I belong more to 

my community

GIVE
PACT has made me 
feel more able to 

help others 

The high levels of improved connectedness shown in the survey data was also echoed in the focus group 

held with regulars who attended the monthly meal at Newnton Close senior citizens club:

Improved connectivity is also evidenced by 

the response to our survey question “Have 

you met new people as a result of your 

engagement with PACT?” which was asked 

at the conclusion of the meal. 90 percent of 

people said that they had. To test to what 

extent relationships had been maintained 

we asked respondents to our end of project 

survey if they had maintained contact with 

any of the people they had met at a meal 

outside of PACT and an encouraging 66 

percent said that they had.

“Have you met new 
people as a result 

of your engagement 
with PACT?”

90%
Agree

“Have you 
maintained contact 

with any of the 
people you met at 

a PACT meal?”

66%
Agree

“We	enjoyed	the	PACT	meals,	they	helped	us	grow	as	a	group	

by eating together and having a laugh. When the meals came on 

a Tuesday it prolonged the time we spent together as a group, 

meaning more time for socialising and chatting with friends”

79% 
AGREE

PACT MEALS - IMPACT ON WELLBEING

85% 
AGREE

78% 
AGREE

85% 
AGREE

78% 
AGREE
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The PACT Meals were one of the most popular 

activities offered by the PACT project. The meals 

had a simple idea at its heart, to bring communities 

together and to reduce food waste, and on both 

counts the evidence suggests the project has been 

successful.

The discourses of food and sociability fuse when 

looking at shared meals and our evidence is that 

not only did the project create new friendships 

and connections but that they were maintained, 

this despite the fact that meals only lasted for a 

few hours. One argument is that shared dining 

is effective at getting people to be open to new 

friendship in a way they are not in other social 

situations. This is put forward by Professor Alice 

Julier in her book Eating Together1, where she 

argues that the simple act of dining together can 

have a radical effect on people’s perspectives and 

diners can be much more open to treating people 

of different backgrounds more equally than they 

would in other social scenarios.

1	 Available	at:	tinyurl.com/alicejulier

On the issue of food waste the project has 

convincingly been able to demonstrate a substantial 

reduction in the amount of waste created by 

local businesses. The activity has also been able 

to instigate behaviour change in participants to 

reduce food waste at home and positively influence 

the attitudes of young people towards food waste.

One area where the project did not collect any 

evidence was any impact on food poverty, even 

though a number of the meals were delivered in 

a homeless families’ soup kitchen in the second 

year. Whilst not a specific project objective, in the 

context of working in an area with high levels of 

deprivation, the impact on this issue could have 

been explored further.

When considering the relatively inexpensive 

overheads associated with coordinating and 

providing the meals, and the social benefits 

evidenced above, this makes a strong case for 

replicability and further investment and funding is 

being actively pursued by PACT partners.

CONCLUSION
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PACT WALKS

Walking is great exercise and an enjoyable recreational activity. PACT aimed to increase opportunities 

for residents to make better use of their local outdoor environment by running monthly guided walks 

around the main blue/green space in the area, the Stoke Newington reservoirs. The walks offered a chance 

for residents to access areas they may not have visited before and to discover something new about the 

local wildlife of the area and/or teaching people how to safely identify and eat edible plants growing locally. 

An emphasis was placed on the wellbeing benefits accrued from taking part in walking activities and Big 

Lottery Fund set a target of 500 residents who would feel PACT wildlife and foraging walks had improved 

their health and wellbeing by the end of the project.

BACKGROUND

WHO TOOK PART?
In total 709 people attended 36 different walks. There were 24 walks themed on different aspects of 

identifying and foraging plants growing locally, which 509 people took part in. There were a further 200 

people attending 12 walks focused on learning about local wildlife. The walks were run by expert guides, 

specialists in the type of wildlife or foraging topic that was to be explored each month. During the first 

two years all walks took place along the same route on the New River path in Hackney but in the final 

year wildlife walks were moved to the new Woodberry Wetlands nature reserve on the Stoke Newington 

East Reservoir. In terms of demographics there was a slightly higher representation of men (30%) than on 

other project activities but BAME groups were under represented in this activity, with only 17% of people 

from BAME background attending the walks.
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CONNECT

PACT has improved 
how connected I 

am to people

BE ACTIVE
PACT has improved 

how able I am to 
get out and

about and do things

TAKE 
NOTICE

PACT has improved 
how able I am to 

appreciate
the world 

KEEP 
LEARNING
PACT has improved 
how able I am  to 
learn about new 

things

GIVE
PACT has made me 
feel more able to 

help others 

DATA COLLECTION
261 surveys were completed by participants at the end of their walk to collect a range of insights about 

the participants’ experience. As with meals because of the ‘light touch’ nature of the walks no baseline 

was collected at the beginning of the walk, but a small sample of people (28) did complete an end of 

project survey to provide a comparator. We also have a range of qualitative commentary from participants 

collected from free text questions in the surveys.

RESULTS

As the main outcome that was to be achieved from the walks was to improve the wellbeing of participants, 

we used NEF’s five ways to wellbeing statements asking participants to give their view on whether they 

agreed to statements attributing positive change to different elements of their personal wellbeing. The 

most significant elements where change was reported was in making people feel ‘more able to help 

others’ and also improving how people ‘can learn about new things’, both of which 88% of respondents 

agreed or strongly agreed that the PACT walks had improved.

Impact on wellbeing

87% 
AGREE

79% 
AGREE

80% 
AGREE

88% 
AGREE

88% 
AGREE

The foraging walks also sought to increase awareness 

and confidence to use local green spaces to forage for 

wild food growing in the area. To try and measure this 

our survey collected at the conclusion of each walk 

showed 85% of people agreed or strongly agreed to 

the statement ‘I can access open spaces in my area to 

grow or forage food’.

Access to spaces to forage

“I can access open spaces 

in my area to grow and/or 

forage for food”

of participants agreed
85% 
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In the end of project survey, there was a less favourable response to this question, with 53% of the sample 

saying they could access open spaces to grow/forage food. This could be in part because of the much 

smaller sample size, but to help to qualify that statistic there was some notable feedback given in the end 

of project survey from Oliver who explained how the walks had helped him:

“I’m primarily interested in PACT for the foraging walks, and it 

would be good if there were more seasonal walks more often. 

Otherwise,	a	brilliant	project	that	has	helped	me	to	connect	with	

my local environment and community more effectively.”

At the end of the walks participants were asked to say whether they felt confident to forage. Our survey 

showed 62% of people agreed or strongly agreed with this statement at the conclusion of the walks.

Increasing confidence to forage

“I AM CONFIDENT ABOUT FORAGING”

1%

7%

30%

46%

16%

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

In our end of project survey we were 

able to check if this confidence and ability 

to access had translated into activities 

outside of the project by asking survey 

respondents “Since attending your 

PACT walk, have you used open spaces 

in your area to grow and/or forage for 

food?” This showed 57% of people said 

that they had. 
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The walks were also successful at motivating people to go walking more often. At the conclusion of each 

walk survey respondents were asked to say whether their experience had motivated them to go walking/

foraging more often and an overwhelming 90% (212) of the sample said it had. 

Encouraging walking

There was also a high proportion of people 

who said they were more likely to walk along 

the specific part of the New River and the 

reservoirs as a result of the PACT project with 

67% agreeing that they were more likely to do 

so in our end of project survey.

90% 
AGREE

“PACT has motivated me 
to go foraging/walking 

more often”.

The evidence collected suggests that the walks have been successful in achieving its outcome to improve 

the wellbeing of participants and to increase access to local green spaces. Whilst all elements of the 

wellbeing scale scored highly, ‘learning about new things’ did particularly well, which suggests that the 

subject matter discussed during the walks was valued and important to participants. Whilst it was not 

possible to disaggregate the surveys collected for walks which had a wildlife focus, rather than foraging, 

to make a comparison of the data, we did collect questions 

which pertain specifically to foraging for food and these show 

a consistently positive outcome of increased confidence and 

motivation to do so.

The data we have collected points to good deal of social 

value being created through the walks for a modest funding 

investment. PACT partners are actively pursuing funding 

options to run more of these activities. 

Over half the respondents to our end of project survey 

asked for more variety of routes or discussion topics and 

if more walks were to be run in the future there could be 

an opportunity to look at this as well as how to increase 

participation from all sections of our community. This is 

because whilst the project was successful at engaging its 

target number of participants, more research would need 

to be done to understand why there was a relatively low 

representation of people from BAME backgrounds. 

CONCLUSION
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PACT FESTIVALS

Community consultation at the beginning of the PACT project reported that 88% of respondents felt 

there was a shortage of free celebratory events available for local people to meet and connect with each 

other. As the 400th anniversary of the opening of the New River, which runs through the area, coincided 

with the PACT project’s first year, this occasion was harnessed to create a new community event called 

the Hidden River Festival. This went on to become an annual community event to promote community 

cohesion, raise awareness and usage of local blue/green spaces and to celebrate the history of the New 

River and the Manor House area.

BACKGROUND

WHO TOOK PART?
In total over 5500 people attended over 3 years. The 

festival launched with the 2013 festival held in Finsbury 

Park on Sunday, 22 September, with 2,000 people enjoying 

comedy, swing dancing and a specially commissioned 

New River Cantata choir. The 2014 festival took place on 

International World Peace Day, Sunday 21st September, 

at the West Reservoir Centre and was headlined by the 

Turbans and finally the 2015 festival took place on 12th 

September 2015 along the New River path in Woodberry 

Down and attracted 2000 people for a day of dance, music 

and community activities.

DATA COLLECTION
Due to the light touch nature of the festival no detailed 

survey information was collected. Instead short video 

based interviews were collated to evidence the impact 

of this project. Attendance numbers were estimated by 

spot checks on the day and with reference to objective 

data such as still photos, taken throughout the festival. We 

also collated social media commentary and web traffic to 

the main Hidden River Festival website to monitor wider 

beneficiaries.
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RESULTS

There was a high frequency of respondents to the flip cam interviews and online forums telling us that 

the primary impact the festival had was on changing perceptions of their local area or community. One 

example was comments from Ruth on local community website Harringay Online:

“It was a lovely festival with a lot going on even though it looked small at first. I enjoyed the music, the 

dancing with Swing Patrol, the cake and a visit to the garden. We ate some lovely salads all grown in the 

garden in the Park. Everyone was friendly and there was a nice atmosphere. It would be good to have 

something like this more regularly, it brings people together and there was a lot about sustainability, local 

eco-system and getting involved. Thanks to those who organised”

Sense of community

Volunteers were key to the success of each of the Hidden River Festivals. In total we recorded 67 

volunteers who helped to co-create, coordinate, steward, market and clean up after the events. This 

was particularly evident in the first year where the festival organisation and coordination was led by a 

dedicated team of volunteers who took ownership for all of the key organisational tasks and wouldn’t 

have been possible without their hard work and dedication. Simon one of the festival interviewees in 2013 

said:

Mobilising volunteers

“The creation of the New River in 1613 was an important event not only for Hackney 

and Harringay, but for London as a city and the 400th anniversary really inspired 

local people to want to get involved to celebrate this hidden gem in our community. 

The team of local residents who brought their energy and ideas to pull off such a 

successful event deserve a great deal of credit!” 



PACT | 121

Our desire to move the festival to different sites along the New River meant that it was difficult to 

maintain the community leadership experienced in 2013 and in subsequent years partner organisation to 

the PACT project seconded members of staff to work on the project and volunteer support was focused 

on helping to run the event on the day.

Attracting over 2000 local people to one event is not only good for the PACT project and its partners 

but it also proved to be a great opportunity to invite smaller groups and organisations to benefit from 

this opportunity to engage with the public. Over the three years we invited nearly 100 local business and 

organisations to exhibit at the festival. One example of the impact this has had is given by Peter from the 

Castle Canoe Club:

Community engagement

“Just to say that the festival was a huge success for us. I have about 70 people to email and we 

must have given at least as many leaflets out. Plus an hour waiting list for boat rides… I also 

made some good ties with London Wildlife Trust. For me personally my club finally understand 

what I have been going on about all this time and can see all the stuff happening around us. They 

already want to do it bigger and better next year! Well done to you guys.”
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The Hidden River Festival was successful in bringing in additional funding from partners and local business 

including Berkeley Homes, Thames Water, Winkworth, Genesis Housing Association, The Well London 

Project and Hackney Homes. 

In total funding contributions generated added additional value of approximately £26,000 to the festival, 

doubling the original Manor House PACT project investment by 200%.

Additional funding

The festivals have been a huge success story attracting thousands of people to the project, promoting 

community cohesion and becoming a focal point for community leadership within the project. Whilst this 

community leadership did decrease in the latter half of the project bringing in professional support from 

the PACT partners has given financial stability and sustainability beyond the end of the PACT project 

with a 2016 Festival already being planned to take place on 10th September 2016 and financial backing 

committed from Berkeley Homes, Genesis Housing Association and the London Borough of Hackney.

CONCLUSION
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COMMUNITY 
ENGAGEMENT
Throughout the three years of the project the PACT project trialled a number of approaches to engage 

local community members with a range of activities to promote pro-environmental behaviours.

We engaged over 500 people by running 

an annual ‘recylathon’ in each year of 

the project, promoting the benefits of 

waste reduction through running a ‘give 

or take’ event to encourage recycling of 

unwanted household goods and ‘restart 

parties’ to learn about fixing broken 

electrical items rather than throwing 

them away. These events were in 

partnership with the London Borough of 

Hackney recycling team and the Hackney 

Fixers.

Re
cy

cla
th

on
s

Finding successful ways to reach young 

families with an environmental message 

can often mean taking a child focused 

approach. The project experimented 

with running a range of activities from 

storytelling, arts and crafts and ‘eco’ 

treasure hunts to engage parents, 

promote environmental behaviours 

and to recruit participants to other 

PACT activities such as home visits and 

training courses.

H
alf Term

 
Activities
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From smoothie bikes, to bird 

box making we found fun ways 

to take our message to estate 

based fundays across our areas to 

engage with different community 

groups and get them involved 

with our project. We estimate 

we reached over 1000 people 

at events across Hackney and 

Haringey.

Es
ta

te
 F

un
da

ys

We ran a series of textile classes to promote 

the benefits of using simple sewing techniques 

to repurpose old clothes and materials into 

new items of clothing for children or to 

improve curtains by thermally lining them to 

keep warm in the winter. Approximately 50 

people took part in the classes. 

One the attendees Hannah told us:  

“What a fabulous course.  I’ve loved it – I’ve 

learnt lots of great ideas for upcycling, and i’m 

inspired to start upcycling more. It was great 

that the tutor was really flexible and baby 

friendly”

U
pcycling

“Getting out and meeting people face to face was absolutely key to building trust 

with the local community, and understanding how they wanted to get involved 

with	out	PACT	activities.	Keep	it	simple,	fun	and	personal	and	people	will	want	to	

take part.”

Gloria Obilana, PACT Community engagement officer
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LESSONS
LEARNED AND
RECOMMENDATIONS
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Throughout the project there has been an enormous amount of practical learning that has been accrued. At the 

end of the project delivery partners and MHDT staff were asked to reflect on key learning from their involvement 

in delivering the programme. This highlighted a number of key themes offering broad lessons that could inform the 

design and delivery of similar activities. A summary of the main lessons learned is listed below.

Summary

PACT was a joined-up, integrated initiative which 

approached the issue of sustainability holistically; 

addressing economic, social and environmental needs. 

Vulnerability to issues related to climate change is 

not	 just	 a	 function	 of	 geography,	 or	 dependence	 on	

natural resources; it also has social, economic, and 

political dimensions. Initiatives such as PACT provide 

opportunities to effectively address numerous aspects 

of social and economic vulnerability, and thus a range of 

inequalities, in an interconnected way. This is important 

because vulnerable people often have a complicated set 

of problems which require multiple interventions. Being 

able	 to	 provide	 interventions	 in	 a	 joined-up	way	 stops	

people becoming lost in the system and enables them to 

solve some of their social and economic issues related to 

climate change. Fuel poverty is one such example of an 

environmental issue which occurs as a result of economic 

and	social/health	 issues	and	benefits	 from	an	 integrated	

approach.

Finding the right language to discuss issues of 

sustainability, climate change and resilience was critical 

in the early stages of the project. These terms are 

challenging and deal with complex issues. The PACT 

project	engaged	a	range	of	individuals	with	low	levels	of	

knowledge about climate change and because the area 

has high levels of deprivation, people often had more 

pressing and immediate priorities such as their health or 

economic	 situation.	The	 project’s	 learning	 is	 that	 using	

locally and/or individually relevant messages and materials, 

focusing on practical and realistic motives to make change 

(e.g.	 monetary	 savings	 in	 pounds	 and	 pence)	 helped	

to encourage disadvantaged groups to make greener 

choices and to help embed change on environmental 

issues, without stigmatising people’s existing behaviours.

PACT developed a network of groups who were 

empowered and supported by their peers to commit to 

changing their behaviours to improve the environment 

including saving energy and water, reducing waste. 

Whether it was the new groups which formed around 

our training courses or the network of existing 

neighbourhood groups we utilised for closer neighbours 

this approach was successful at providing clear 

information	which	emphasised	the	benefits	of	behaviour	

change,	built	confidence	to	act	through	capacity	building	

and collaboration and supported people through their 

change with new and valued social connections. Our 

learning	suggests	that	smaller	groups,	around	five	to	eight	

people, were most effective at embedding the learning 

and an advantage of using already established groups, 

in contrast to new fora, meant groups had an existing 

reason to attend activities and had well established 

relationships which made it easier to explore contentious 

issues around climate change.

PRO-ENVIRONMENTAL BEHAVIOURAL CHANGE
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Developing social capital in an era of austerity is 

becoming increasingly important; particularly as local 

authority budgets are squeezed. But there is a need to 

be realistic about the capacity of community groups to 

self-mobilise. 

The	PACT	project	had	in	its	design	activities	to	encourage	

local people to take ‘ownership’ of efforts to improve 

their local environments and to manage community 

assets	 like	 green	 space.	Whilst	 the	 PACT	 project	 was	

able	to	find	and	support	many	examples	of	groups	self-

mobilising, there was a greater number of people unable 

to solve problems on their own or sustain efforts to 

do so. We adapted our approaches in recognition of 

this, for example by developing toolkits and facilitated 

discussion on behaviour change and the environment 

utilising experienced experts. The value of this support 

was repeatedly emphasised by community members 

and highlights the point that ‘on the ground’ community 

development staff are often an integral component of 

neighbourhood based change programmes.

Employing members of the local community in positions 

of responsibility can increase community ownership and 

‘buy in’ to behaviour change programmes. 

As well as empowering local people in a voluntary capacity, 

having	paid	project	staff	sourced	from	the	community	can	

add	multiple	benefits	including	an	informed	and	intimate	

knowledge of the communities you are trying to engage 

and provides an authentic and trusted voice to engage 

with your target audience. PACT employed a local person 

to	 the	 key	 role	 of	 community	 engagement	 officer	 and	

offered a one-year apprenticeship to a young person in 

the	area	of	delivery.	As	well	as	benefits	to	the	project	this	

approach also provided a route into employment, and 

access	to	lifelong	skills	which	benefited	the	individuals	and	

the local economy.

Children can be very effective communicators of climate 

change. They often have a better understanding of the 

science of climate change processes, learnt through school 

lessons, than adults in their families and can draw out the 

implications for local areas.  

PACT developed a series of activities to engage young 

people by establishing relationships with the local youth 

club and primary and secondary schools in the area. Our 

learning suggests the formal setting of schools based learning 

was more effective at communicating messaging about 

climate change and the formal setting made it easier to work 

through challenging content. In the youth club setting, where 

participation was essentially voluntary, young people told 

us they wanted fun and appealing activities, so we devised 

games such as ‘energy detectives’ or cooking a PACT meal to 

introduce ideas about sustainability and generate engagement 

from the young people in pro-environmental behaviours.
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Engaging schools to participate in the environmental 

agenda requires a good understanding of what the 

school’s priorities are and aligning the learning outcomes 

you want to achieve to make them relevant to both the 

school and the project. 

For example, the urban sustainability programme we ran 

with	GCSE	students	was	created	by	first	 looking	at	 the	

learning outcomes that the school needed to achieve 

as part of the GSCE syllabus and then synthesising the 

content we wanted to communicate about sustainability 

and climate change. This was achieved through a series 

of	 meetings	 between	 the	 project	 team	 and	 the	 head	

of geography, and by sharing resources such as teacher 

text books which were used to co-create lesson plans 

and participatory activities around the GCSE learning 

outcomes.  This helped to develop an integrated series of 

lessons for the students.

Designing materials for training courses and activities 

around climate change can be challenging to get right 

due to the politicised nature of the subject. PACT 

created two bespoke training courses which dealt with 

climate change as a topic but on one it took a long 

time to get clear, unbiased information together, which 

the awarding body was prepared to sign off. Climate 

science is a changing agenda and tutors found newly 

written courses required an element of trial and error 

and our Woodberry Wild Talent course, Introduction to 

permaculture and Creating a forest garden courses all 

benefited	 from	an	 iterative	approach	which	saw	course	

content and duration adapted as experience of delivering 

successive cohorts provided insights into which elements 

worked well and which bits of content needed to be 

revised.

Working closely with local authorities and housing 

associations was crucial in securing suitable sites for 

community food growing projects.

Community organisations in Manor House have owned 

or managed assets, including buildings and land, for 

many years and current government policy encourages 

the transfer of land to community groups. There are a 

number of risks and challenges with this policy and our 

project	 learning	 on	 setting	 up	 resident	 management	

committees	 was	 that	 community	 members	 can	 find	 it	

difficult	to	commit	time	to	find	suitable	land,	to	progress	

complicated discussions about land ownership and the 

liabilities of asset management. Support from PACT 

Staff, particularly in the acquisition stage but also in 

helping management committees form and develop has 

been pivotal in progressing the outcome of increased 

community asset management in our area.

A methodology of delivering environmental interventions 

in resident’s homes meant the project was able to reach 

those individuals who are unaware or incapable of coming 

to traditional community engagement opportunities. 

Our	home	energy	visits	project	was	successful	in	engaging	a	

high level of vulnerable people and made it possible to quickly 

develop an in-depth understanding of a person’s quality 

of life in relation to both energy and other vulnerabilities. 

The visits were able to provide immediate and targeted 

advice to address vulnerabilities as well as making physical 

improvements	to	the	home	to	improve	energy	efficiency.	The	

home visits also allowed the energy assessor to establish a 

level of trust and an opportunity to observe the environment 

in which residents live to identify vulnerabilities which 

may not have otherwise been disclosed in a more neutral 

setting.  The success of this approach suggests other types 

of	environmental	interventions	could	exploit	the	benefits	of	

a home based delivery model to reach marginalised groups.
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Knowing who your community is and how they get 

their information is the foundation for how you plan 

community engagement activities and communicate 

about your project.

Whilst PACT maintained a strong social media presence 

and	provided	regular	content	online,	our	findings	about	

the local community we were working with uncovered 

less than half of the population on the main housing estate 

we were working on had access to the internet at home. 

This information was key to guiding our engagement 

strategy to communications focused on using print 

marketing	by	way	of	posters,	newsletter	and	leaflets	and	

regular	face	to	face	engagement	by	staff	to	reach	project	

beneficiaries.	 Social	media	 channels	 such	 as	 twitter	 and	

facebook did play a role and were particularly effective 

for networking and communications at an organisational 

level with other community groups and charities working 

in the environmental sector. 

Any area-based ‘community’ is in reality made up of 

many different and varied groups of people and bespoke 

approaches will be needed to successfully involve 

different sections of our communities.

Building trust with communities takes time and in the 

early	part	of	the	project,	PACT	staff	spent	a	 lot	of	time	

attending tenants and residents associations, faith groups 

and	 culturally	 specific	 forums	 to	 establish	 relationships	

with	 local	 organisations	 and	 influential	 leaders.	 This	

was important for us to understand how communities 

wanted to be involved with our activities. For example 

our	 learning	 from	 the	 building	 conversations	 project	 is	

that by working with leaders within the Jewish community 

and understanding their needs we were able to provide 

culturally	specific	events	which	were	successful	in	reaching	

a high proportion of young families in the orthodox and 

wider Jewish community living in the Manor House area, 

when compared to the borough averages.

Using existing community networks and events to 

publicise your project and identify opportunities to 

align or hold combined events for greater impact. 

PACT planned a variety of engagement activities to 

ensure we provided opportunities for all sections of our 

community	 to	 engage	 with	 the	 project.	 This	 included	

offering	 project	 activities	 at	 a	 range	 of	 times	 including	

during the day and evenings, as well as weekends and 

school holiday periods. These outreach events were 

supplementary	to	the	marketing	activities	the	project	ran.	

Some of the most successful events were those where we 

‘piggy backed’ on to an existing community occasion such 

as	Christmas	fairs	and	estate	fundays	or	where	the	project	

joined	up	with	other	agencies	to	develop	a	bespoke	event	

that was comprehensive, interesting and attractive for 

people to want to take part e.g. our ‘recylathons’, Festivals 

and get warm and stay warm events. 

COMMUNICATIONS & COMMUNITY ENGAGEMENT
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Establishing direct, face to face contact with community 

members is the most effective way to break down 

barriers. 

Beneficiaries	valued	the	personal	relationships	established	

with	 project	 staff	 and	 many	 people	 emphasised	 how	

this	 improved	 the	 quality	 of	 their	 project	 experience.	

For example on our Home visits, volunteering and 

training	 projects	 beneficiaries	 often	 spoke	 of	 the	 trust	

and	confidence	they	had	in	project	staff	and	that	 it	was	

important to have people like this that they could depend 

on. These face to face communications also helped to tap 

in to ‘informal’ neighbourly communication networks, 

as	 face	 to	 face	 communications	 help	 build	 sufficient	

confidence	in	the	project	for	people	to	recommend	the	

service to their family, friends and neighbours.

Our home visits project showed that successful door to 

door engagement requires a good ‘story’, a personalised 

message and an element of reward/recognition. 

The	vast	majority	of	the	913	home	visits	we	completed	

were arranged through door to door cold calling. The 

home energy assessor was most successful when appealing 

to householders’ motivations of increasing comfort in 

cold homes rather than trying to talk about monetary 

savings or environmental messaging. Making clear the 

service was not from the council was also important in 

establishing a narrative that the service was independent 

and	 impartial	 and	 key	 to	 developing	 sufficient	 trust	 to	

be invited in to the homes of householders. Establishing 

a relationship with concierges and resident caretakers 

on estates was also an effective strategy to target hard 

to reach groups like the elderly who might be reluctant 

to open the door to strangers, as these individuals were 

trusted intermediaries..

TRAINING AND VOLUNTEERING
Organisations designing community projects should 

ensure that volunteers are properly supported and 

trained and that roles are interesting and rewarding. 

On	many	projects	we	have	seen	the	crucial	role	played	by	

volunteers	 in	adding	value	 to	projects	and	empowering	

individuals to change their lives. Some PACT activities 

struggled	 to	 attract	 and/or	 retain	 sufficient	 volunteers	

because there was a gap between a realistic expectation 

of the technical capacity of volunteers and matching 

suitable people who were able to commit enough 

time. Our learning suggests that role descriptions need 

to be clear and set out in straightforward terms what 

the volunteer will be doing and organisations offering 

placements need to be prepared to give enough time to 

support and retain volunteers. Additionally, roles which 

see volunteers working in a solitary capacity are likely to 

be	suitable	 for	only	a	minority	of	people.	A	key	benefit	

from volunteering is the social aspect and making new 

friendships. Our learning shows that many volunteers 

were not comfortable working on their own, preferring 

activities	 facilitated	 by	 project	 staff	 or	 working	 in	 a	

supported	environment	like	an	office.
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Centralising the volunteer function in one full time role 

rather than delegating this function proportionately 

to the project partners created a number of benefits 

including high levels of volunteer participation.

Our	 learning	 from	year	one	of	 the	project	 showed	this	

role had focused too much on bureaucratic processes and 

a rigid application of the volunteer roles we had planned. 

We learned that the emphasis should have been more 

outcomes	focused	making	roles	fit	volunteer	needs	rather	

than the other way round. Tailoring personal development 

plans	 for	 each	 volunteer	 to	 define	 what	 training	 they	

would	 like	 rather	 than	 a	 one	 size	 fits	 all	 approach	 also	

worked	well.	Another	benefit	of	a	centralised	coordinator	

was their ability innovate new organisational partnerships 

to create new opportunities for volunteers including 

placements with businesses and bringing professionals to 

volunteer within the community through corporate social 

responsibility initiatives.

A better understanding of the employment needs of 

local people is needed to ensure training opportunities 

better match local skills need.

Whilst community consultation was undertaken as part 

of	 the	 project	 planning	 stages,	 it	 was	 not	 targeted	 at	

job	 seekers,	 so	 to	 specifically	 understand	 what	 sort	 of	

training opportunities local people were interested in. 

Despite enthusiastic staff and a comprehensive marketing 

campaign	 the	 experience	 of	 the	 project	 delivery	 team	

was that the PACT vocational training offer was not what 

people in the target area were looking for. Whilst data 

such as unemployment rates might indicate a need for 

project	interventions,	more	focused	research	around	the	

suitability and attractiveness of certain career paths might 

have	helped	 in	 the	project	design.	The	experience	 from	

project	delivery	is	that	whilst	work	in	the	environmental	

sector can be appealing to some, the frequently 

manual	nature	of	work	and	a	perception	of	 limited	 job	

opportunities could act as barriers for some local people. 

Also it is important to consider what supplementary 

interventions are needed to support training initiatives 

to address the fact that a number of individuals we were 

trying	 to	 engage	 had	 additional	 barriers	 to	 the	 jobs	

market or were unable to commit to training because of 

physical	or	mental	health	issues,	language	proficiency	and	

childcare commitments.

‘Paying’ for training in exchange for volunteering 

provided a mechanism to generate a commitment to 

completing training courses, whilst at the same time 

retaining access to those who were unable to pay. 

One of the frustrating aspects of delivering training 

opportunities is where people book on courses, and then 

don’t turn up on the day meaning very precious resources 

are wasted. Whilst there are obviously many legitimate 

reasons why people have to cancel, on PACT we decided 

to trial asking prospective trainees to commit to carrying 

out volunteering in exchange for their training place or 

to pay a course fee. This mechanism helped to achieve 

‘buy in’ and make courses less ‘disposable’. Some logistical 

challenges occurred around how and when volunteering 

would take place but overall the volunteering requirement 

made sure we kept the training accessible to all and also 

provided valuable practical opportunities for people to 

put their learning in to practice.
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Preparation of a comprehensive monitoring and 

evaluation plan during the project planning stage should 

have had more detailed logic models and performance 

measures identified.

Effective evaluation has been one the biggest challenges 

the	project	has	faced	but	has	been	critical	to	get	right	to	

be	able	 to	 robustly	evidence	 the	 impact	of	 the	project.	

The	project	had	a	number	of	activities	which	commenced	

almost	immediately,	however	insufficient	work	had	been	

done on preparing the monitoring and evaluation plan to 

ensure that data collection could commence immediately. 

Additionally, the outcomes that were agreed with Big 

Lottery	Fund	at	the	start	of	the	project	were	very	broad	

in	scope	and	difficult	to	evidence.	As	a	result	the	impact	

measurement tools were amended several times during 

the	project.	This	caused	inconsistencies	in	the	data	from	

beneficiaries,	and	the	new	framework	did	not	align	with	

benchmark	 data	 collected	 during	 the	 pre-project	 stage.	

Finally,	the	PACT	project	collected	a	huge	amount	of	data	

from each activity, much of which was unique for each of 

the activities, with a small number of universal questions. 

Reflecting	on	this	for	future	projects	–	more	time	should	

be	spent	defining	appropriate	and	measurable	outcomes	

with	funders/partners	at	the	start	of	the	project,	that	could	

have logically linked back in to data collection. Consistency 

between benchmark and follow up reporting is essential 

for analysis and agreement of appropriate collection 

methods	should	take	place	at	the	start	of	the	project.	It	

is also worth considering the scale of analysis required as 

the number of indicators to measure outcomes increases 

and therefore focusing on the key outcomes for impact 

data. The number of indicators developed for a large 

project	 like	 PACT	 should	 be	 as	 consistent	 as	 possible	

across	activities,	whilst	allowing	room	for	project-specific	

nuance.	However,	this	flexibility	should	not	be	unlimited	

such	 that	 in	 the	 final	 analysis,	 the	 right	 amount	of	 data	

exists to undertake useful analysis and make meaningful 

conclusions. 

Finally,	good	data	is	data	that	is	used,	and	the	project	M&E	

framework	 could	 have	 benefited	 from	 more	 focussed	

attention	pre-project	to	how	the	data	collected	would	be	

used.		That	said,	the	project	can	be	proud	of	the	level	of	

data	 it	has	collected	and	the	 insights	 into	the	significant	

positive impact it can present as a result.

MONITORING AND EVALUATION
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The more complex the project data the more expensive 

and time consuming it will be to collect, analyse and 

report.

Being	 a	multi-year	project,	 achieving	multiple	outcomes,	

meant a degree of complexity was inescapable when 

evaluating	 the	 success	 of	 the	 PACT	 project.	 However	

some practical learning points that would have made 

things	easier	 include:	The	project	utilised	 three	different	

methods	 to	 collect	 quantitative	 data	 (paper	 survey,	

online	survey,	app	interface).	Whilst	these	data	collection	

methods	 suited	 the	 needs	 of	 individual	 projects,	 data	

was	difficult	to	aggregate	together	during	evaluation	due	

to inconsistencies and quality of data input. So whilst 

technological innovations shortened the time to input 

data,	 this	 benefit	was	offset	 by	 considerable	 amount	of	

time taken to correct data. Better design and planning 

for aggregation of data in the monitoring and evaluation 

plan	would	have	been	beneficial	 as	would	have	been	a	

dedicated	monitoring	 and	evaluation	officer	 to	oversee	

this process. 

A sample longitudinal study would have bolstered our 

conclusions on the effectiveness of influencing pro 

environmental behaviour change.

This approach potentially could have provided very 

useful insights in terms of understanding what supports 

behaviour change for different community groups. Other 

CLS	projects	such	as	One	Planet	Middlesbrough	did	follow	

a	group	of	individuals	over	the	duration	of	the	project	to	

capture behaviour change,. However this was not pursued 

in	Manor	House	because	of	 the	perceived	difficulties	 in	

recruiting enough individuals willing to devote time over 

the	life	of	the	study.	Potential	future	projects	might	want	

to reconsider the value of this approach.

Designing an impact measurement methodology can 

be challenging in a community setting, especially when 

working across a diverse set of projects with differing 

target audiences. 

Developing appropriate measures and methods for 

different PACT activities created a number of tensions 

throughout	 the	 project	 between	 the	 need	 to	 collect	

impact information and the practicalities of different 

project	settings.	 In	terms	of	methods	there	was	often	a	

sense of ‘Death by survey’, particularly because of the 

informal	 nature	 of	 some	 activities	 where	 beneficiaries	

had attended many times. To deal with some of these 

issues our evaluation plan made a distinction between 

light/high touch activities with nuanced differences in data 

collection and age appropriate data collection methods 

for activities with young people were also designed.
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PARTNERSHIP WORKING

In the context of a multi-disciplinary project, the 

benefits of full time project staff being co-located and 

working together made a significant difference to the 

project’s success. 

Advantages included ease of communication and decision 

making, developing team spirit, collaboration, trust between 

team members, and effective interpersonal relationships. 

Experience	 on	 the	 project	 shows	 where	 Groundwork	

London embedded their Home Energy Assessor in the 

local	 community	 centre,	 with	 the	 project	manager	 and	

community	 engagement	 officer	 this	 worked	 very	 well.	

On the contrary our experience with other posts where 

co-location was not originally designed in did not work 

so effectively. For example changes had to be made 

during	 the	project	 to	embed	the	volunteer	coordinator	

within MHDT and demonstrable improvements including 

recruiting more volunteers and creative approaches to 

add	volunteering	elements	to	other	projects	followed	as	

a result.

The social value of referring project beneficiaries on 

to services offered by external partners to accrue 

additional benefits has been clearly evidenced by the 

PACT Project. 

We	managed	to	make	1931	referrals	during	the	project	

to services such as debt advice, adult social care, 

handyperson	services,	befriending	services,	benefit	checks,	

fire	 safety	 checks,	 the	 Priority	 Service	Register	 and	 the	

Warm	Homes	Discount.	Key	was	having	effective	existing	

relationships with local agencies and established referral 

processes including who to contact, what information 

was required by the receiving agency and a feedback 

mechanism for the referring party. 

Co-production and joint working on projects is an 

effective way to make multi-agency partnerships work 

more cohesively and make them more effective. 

Most	 projects	 from	 the	 original	 bid	 proposal	 were	

designed	to	be	delivered	 in	silos	by	each	of	the	project	

delivery partners, with little in the way of collaborative 

working. In contrast some of the unplanned work that 

was	innovated	during	the	project	e.g.	urban	sustainability	

lessons in secondary schools resulted in genuine co-

production of materials and helped to strengthen the 

partnership by building relationships and trust. Our 

learning is that providing for more opportunities for cross 

partnership	working	within	a	project’s	definition	can	be	

very	beneficial	 and	enhance	 the	outcomes	 achieved	by	

the partnership.

Manor House PACT was able to stimulate economic 

activity by creating opportunities for local people 

to start their own businesses as well as engaging 

established private sector companies in working within 

the community. 

PACT acted as a catalyst to the employment and 

enterprise agenda. Through partnering with a local 

housing association’s enterprise programme we were able 

to support 6 local people to be able to access support 

and funding to start new green enterprises. Engaging with 

existing businesses was also exploited. Whilst there was 

notable successes working with companies, particularly 

on our volunteering programme and the Hidden River 

Festival, sustaining collaboration with business and 

getting commitments to embed a relationship within an 

organisational context was more complicated.
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More effective mechanisms to involve strategic partners 

such as local authorities in delivery of the project 

outcomes would have helped achieve more change. 

The	 PACT	 partnership	 had	 five	 strategic	 partners,	

including two local authorities but the input and direct 

involvement	from	often	‘time	poor’	local	authority	officers	

was	 not	 always	 possible.	 Upon	 reflection	 it	might	 have	

been	 better	 to	 have	 agreed	 specific	 outputs	 for	 those	

strategic	 partners,	 defined	 explicitly	 in	 the	 partnership	

agreement, to get buy in and accountability, especially 

where staff turnover made it challenging to maintain 

informal support agreements. Alternatively, some of the 

budget could have been used to pay for local authority 

staff	time	to	ensure	the	project	fully	benefited	from	being	

aligned	with	borough	level	plans	and	objectives.	

The cross-borough nature of the programme opened 

up new opportunities for learning and collaboration 

and allowed the project to operate outside traditional 

administrative boundaries. 

PACT’s	area	of	benefit	included	delivery	across	5	wards,	

in	 two	 London	 boroughs	 and	 the	 project	 was	 able	 to	

work	 across	 borough	 boundaries	 to	 find	 better	 ways	

of meeting local needs through closer working with 

resident’s groups and different statutory and voluntary 

sector organisations. There were also challenges as well. 

Dealing	with	 two	 separate	 sets	 of	 council	 officers,	 two	

sets of strategies on sustainability and climate change 

and sitting across rather than aligned with each boroughs 

objectives	 also	 had	 the	 effect	 of	 diluting	 the	 focus	 and	

influence	of	 the	project	 team	with	 those	borough	 level	

actors. These opportunities and challenges need to be 

weighed	up	when	 considering	 the	definition	of	 an	 area	

of	benefit.

PACT has acted as a ‘lightening rod’ drawing in additional 

value by enabling other people to deliver sustainability 

work in Manor House.

Having	a	dedicated	project	team	working	on	sustainability	

activities over three years in Manor House provided a solid 

foundation on to which other groups brought additionality 

through	 running	 complementary	 projects	 and	 initiatives	

in Manor House. These groups were attracted because 

of the opportunity to capitalise on the community assets 

we had developed such as volunteers or communications 

tools	and	because	of	the	alignment	to	our	objectives.	This	

included	projects	run	by	Middlesex	University	measuring	

community experiences of urban landscapes, University 

College London experimenting with how communities 

approach	 new	 innovations	 in	 energy	 and	 a	 project	 on	

how communities can engage with the issue of climate 

change through art with St Martin’s College of Fashion.
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For a complex, multi-year project like PACT a willingness 

to adapt project plans is the difference between success 

and failure.

Manor House PACT had to make multiple changes to 

the	 project	 scope,	 to	 the	 partnership	 structure	 and	

impact	 framework	 throughout	 the	project.	Whilst	 these	

changes were time consuming and resource draining, the 

partnership anticipated change and responded accordingly 

rather	 than	 following	an	outdated	or	unsuitable	project	

plan.	This	organic	and	fluid	project	management	ensured	

that we maintained a focus on delivering the best possible 

experience	 for	 beneficiaries	 and	 achieving	 outcomes,	

rather than a strict adherence to the original plan, which 

is ultimately a means rather than the end goal. 

PACT has achieved long lasting benefits through creating 

a thorough exit strategy for a number of its project 

activities.

The PACT partnership started succession planning 

at partnership board level, halfway through delivery. 

Because	of	the	size	of	the	project,	options	for	sustaining	

different elements were considered on an assessment 

of	ongoing	 need	of	 individual	 projects	 rather	 than	 as	 a	

whole programme. The strategy also recognised that 

legacy	 benefits	 manifested	 themselves	 in	 a	 number	 of	

different ways. These included activities that could self-

sustain i.e. physical assets like new growing spaces or 

intellectual property such as Closer Neighbours and 

schools resources that could be used to run further 

activities.	Some	project	outputs	could	be	delivered	on	a	

commercial basis e.g. Creating a forest gardening training 

or	 through	 trading	 businesses	 created	 by	 the	 project.	

We	 also	 understood	 that	many	projects	would	 require	

further grant funding to sustain and successful fundraising 

strategies were developed and deployed.

PACT has widely shared results and reflections 

concerning both project delivery and our impact. It is 

important to plan for the number of people that want 

to learn from your project experiences. 

Throughout	the	delivery	of	PACT	the	project	team	was	

approached	by	a	significant	number	of	community	groups,	

academics	 and	 funders	 interested	 in	 finding	 out	 more	

about	the	PACT	project,	what	we	had	learnt,	how	we	had	

overcome	barriers	to	community	engagement	and	to	find	

out	 more	 about	 our	 project’s	 innovations.	This	 proved	

to be a valuable way to reach considerable amount of 

indirect	 beneficiaries	 but	 it	 was	 also	 time	 consuming	

and our learning is that appropriate resource should be 

factored	in	to	the	project	planning	to	account	for	this.

PROJECT MANAGEMENT
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An additional level of strategic oversight might have 

been more effective at achieving a wider degree of 

sustainability gains across the two boroughs and 

communicating results to policy makers.

Manor House Development Trust employed a 

proportionate	 governance	 framework	 for	 the	 project	

with quarterly meetings between delivery organisations, 

supplemented by written quarterly and annual returns. 

However, the partnership board structure, with the 

majority	of	its	members	involved	in	operational	delivery,	

perhaps lacked a degree of independence and might not 

have	been	ideally	suited	to	fulfilling	a	strategic	role	looking	

at	the	broader,	longer	term	issues	at	stake.	Reflecting	back	

a regular meeting forum with borough level actors to 

look	specifically	at	the	issues	PACT	was	addressing	might	

have been more helpful.

The CLS learning partnership has been a useful forum 

to support peer to peer learning. Funders should 

consider the value of similar forums in multi project 

programmes like CLS to provide opportunities for 

grantees to exchange experiences, get input from 

external experts and stimulate collaboration. PACT 

project	 staff	 attended	 all	 of	 the	 regular	 networking	

events including those themed on energy, climate change, 

evaluation and food growing. This allowed us to share 

lessons	learned	between	projects	and	get	insights	about	

how different communities approached common issues, 

which	bolstered	and	influenced	our	project	delivery	and	

helped us benchmark our progress.

Community groups working on sustainability often 

struggle to survive because of a lack of reliable funding 

streams which creates inefficiencies and loss of 

momentum. 

Funders, in particular local authorities and housing 

associations should consider core funding community 

infrastructure to maintain best practice developed within 

projects,	to	maintain	connections	with	vulnerable	people	

in communities and to ensure investments continue to 

reach	 those	most	 in	 need.	However,	 financial	 pressures	

on both the statutory and voluntary sectors are such 

that	it	is	difficult	to	be	very	optimistic	about	such	funding	

materialising.

The test and learn mandate of the CLS programme has 

promoted a culture of innovation within the project. 

The Big Lottery Fund’s commitment to learning and 

experimentation on CLS has meant that we have not felt 

constrained to innovate, particularly through collaborating 

outside of the formal PACT partnership to add extra value 

to	our	project.	This	included	expanding	the	project	scope	

to include a whole strand of work engaging young people 

in	 schools	 and	youth	club	 settings	and	 running	projects	

on reducing waste streams. It also let us try approaches 

which ultimately didn’t work without fear of censure e.g. 

Turkish permaculture courses. 

RECOMMENDATIONS FOR FUNDERS
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The budget flexibility and trust afforded to us by the Big 

Lottery Fund should be the model for other funders. 

Due to uncertainty over green deal training outputs and 

employment	targets,	the	project	carried	large	underspends	

across	project	years	but	through	regular	dialogue	with	our	

grants	officer	we	had	flexibility	to	move	funds	between	

budget lines, within agreed tolerances, which was essential 

to	respond	to	project	changes	quickly.	BLF’s	approach	of	

supporting community groups with advice and challenge 

to	 financial	 plans	 rather	 than	 focusing	 on	 scrutinising	

petty expenditure ensured the consistency and smooth 

running	of	the	project.

Manor House PACT and more broadly the CLS 

programme clearly show the value of community and 

local authority collaboration in delivering sustainability 

and carbon reduction projects and more should be 

done to seed fund voluntary sector activity in this area. 

This collaborative approach combines the reach of 

community organisations with the resources of the local 

authority and its ability to access funding.

Creative solutions should be explored to enable data 

sharing between local authorities and trusted voluntary 

sector partners to reach the most vulnerable people in 

our communities. 

Local authorities hold a wealth of information on their 

residents which can help voluntary sector groups with 

targeting their interventions however data protection is 

the primary obstacle in being able to access this data. Local 

authority should work with voluntary sector partners 

to help improve understanding on data protection and 

security so as to empower those groups to be able to 

work	 with	 the	 council	 as	 efficiently	 as	 possible	 and	 to	

procure and store personal data securely.

The private rented sector is a known area where more 

collaboration is needed to break down the barriers 

which exist to reaching isolated and vulnerable tenants, 

particularly around cold homes and fuel poverty. 

This is something which to be achieved requires council 

leadership as well as support from organisations such 

as letting agents and property management companies. 

Also harnessing the power of community organisations to 

reach and provide support for private sector tenants to 

support them deal with health and economic inequalities 

and advocate for their rights should be explored.

More recognition, support and engagement with the 

sustainability agenda is needed from public health 

professionals because of the overlap with health and 

wellbeing outcomes.

The	evidence	established	by	the	PACT	projects,	and	CLS	

more broadly, supports the view that there is a relationship 

between participating in nature based activities such as 

gardening and walking and an increase in mental and 

physical wellbeing. Public health professionals could give 

practical recognition to these overlaps by collaborating 

with environmental sustainability and planning colleagues, 

to create policies and approaches that maximise 

positive impacts for both health and the environment. 

Opportunities could include commissioning activities 

through any future implementation of social prescription 

in Hackney and Haringey or by looking at modifying 

existing grant funding streams such as ‘healthier hackney’ 

to	 create	 opportunities	 to	 advance	 joint	 sustainability/

health outcomes.

RECOMMENDATIONS FOR LOCAL GOVERNMENT
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London Borough of Haringey should consider the value 

of developing a seasonal health intervention network. 

One	of	 the	most	advantageous	and	beneficial	ways	 the	

PACT	 project	 was	 able	 to	 capitalise	 on	 its	 community	

engagement work with vulnerable people was by 

identifying and referring people in need to the Seasonal 

Health	 Intervention	 Network	 (SHINE),	 however	 this	

additional support is only available to residents in the 

London Borough of Hackney. A single referral to SHINE 

led to an assessment of need and provision of around 

thirty possible interventions ranging from income 

maximisation, housing advice and health and wellbeing 

services. SHINE was developed by Islington Council, who 

were commissioned by Hackney to run the service for 

their residents. This provides a model for how Haringey 

could provide additional support to address the nexus 

of problems experienced by those vulnerable to the 

consequences of climate change and fuel poverty.

One of the biggest lessons from delivery of PACT is for 

the need for greater policy stability from government 

on its carbon reduction agenda.

With particular reference to housing energy 

modernisation	 (retrofit)	programmes	householders	 and	

social landlords with large numbers of older homes need 

stability to be able to plan investments in their homes. 

Likewise, businesses are unlikely to invest in training 

up their workforce and/or employing new people in a 

climate of policy uncertainty. During the lifetime of PACT, 

Government	scrapped	its	flagship	green	deal	programme	

and energy company obligation, which was designed to 

help the most vulnerable in our society. This has resulted 

in	 significant	 and	 negative	 implications	 for	 individual	

households, for the green economy and in the reduction 

in activity to reduce carbon emissions through improving 

poorly insulated housing.

Government departments like DECC and the Scottish 

Government have shown that national government can be 

an effective commissioner of direct funding programmes 

to harness the power of the voluntary sector to drive 

change on climate change and sustainability.

 The Scottish Government recently funded 33 community 

led	 projects	 to	 the	 tune	 of	 £2.86	million	 for	 voluntary	

sector groups to help tackle climate change and move 

to low-carbon living and DECC recently funded 170 

community groups to deliver advice around energy saving 

reaching hundreds of thousands of vulnerable people. 

Further targeted funding initiatives such as these could 

result in more grass roots innovation and impact on 

climate change mitigation and/or adaptation.

Government needs to carry out a review in to district 

heat networks to enhance consumer protection and 

review pricing to make it fairer and more transparent. 

PACT’s home visits worked in an area where a district 

heating scheme had been implemented and our practical 

experience found widespread dissatisfaction amongst 

residents about the poor customer service received 

from energy management companies, an inability to 

switch suppliers, no control over the price they pay for 

heat,	 incorrect/unclear	billing	and	finally	no	access	to	an	

ombudsman to complain. Government needs to uncover 

what has gone wrong with this sector. Whilst the low 

carbon credentials are clear it cannot be right that so 

many customers have no opportunity to switch suppliers 

or no right to redress should the service they receive fail 

to meet expectations.

RECOMMENDATIONS FOR NATIONAL 
GOVERNMENTAL ORGANISATIONS
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PROJECT 
METHODOLOGY
This section outlines the methodology adopted to measure the impact of Manor House PACT activities.  The 

methodology is based on a mixed methods approach and two major components:  qualitative and quantitative data 

collection and analysis to provide robust and multi-faceted insights into the impact of the Manor House PACT 

project.

The methodology employed was consistent across Years 2 and Year 3 of the project, but substantially more qualitative 

and quantitative data become available for Year 3.

The qualitative component of the PACT Impact Framework utilised a range of approaches undertaken by MHDT 

and CAN staff to engage directly with beneficiaries across different PACT activities to learn about their experiences. 

Over the three years of the PACT project a series of 12 focus groups were run with project beneficiaries to gather 

learning and to incrementally improve the projects offering and engagement with local people. 

To understand whether the data provided new and unique insights and/or whether qualitative data provided 

evidence to support or challenge insights gathered from the quantitative data the analysis was then put through a 

process of moderation within the research team, .  What follows is a summary of the evidence collected:

QUALITATIVE DATA COLLECTION

YEAR 1 (2013 - 2014)
In year one of the project, two focus groups were held. 1 group comprised participants who had attended multiple 

PACT projects and a second group with primarily BAME participants. The aim in year one was to reflect on why 

people had got involved with PACT, in order to inform future community engagement strategies for the project.

THEMES OF FOCUS GROUP DISCUSSION ACTION TAKEN
On exploring how people find out about PACT, the common 
denominator was the Redmond Community Centre and hearing 
about PACT through word of mouth.

PACT community engagement officer recruited and 
tasked with focusing on word of mouth communications.

While the focus group participants were not actively involved 
in PACT social media (Twitter, Facebook) they had used these 
channels to communicate with friends and family about PACT.

Social media through twitter was main form of social 
media but was expanded into Facebook and YouTube 
in year 2.

While PACT activities appealed to a wide audience, some of 
local ethnic minority groups were not represented from the 
Manor House area. 

Steps were taken to increase diversity including devising 
a project to target Jewish groups, Closer neighbours 
targeting BAME groups and Turkish speaking home 
energy assessor.

A majority of PACT project participants in the focus groups 
came from outside the Manor House area was raised as a 
potential question for enhanced engagement with local people. 

A programme of enhanced engagement and 
communications was delivered.

Meals are a great opportunity for community engagement; 
however some participants did not connect them with PACT.  

Number of meals were increased to four a month by 
year 3, engaging four distinct community profiles.
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YEAR 2 (2014 - 2015)
In year 2 of the project a series of focus groups were conducted with 29 participants. Four key insights emerged 

into what impact PACT activities had made and how they had helped participants achieve those outcomes. 

CONCEPT INSIGHTS

Energy saving behaviours
This emerged as a key organising concept for participants, bringing together a range of 
behaviours, including recycling, saving water, and using electric appliances less.

Local Connectedness

Participants’ motivations to adopt energy saving behaviours extended well beyond saving 
money, to include combating climate change, and interestingly, a desire to become active 
as a member of a local community. Accordingly, seeking and then maintaining a ‘sense of 
community’ was revealed as a key driver of participation in activities, and importantly, of 
adopting green behaviours

Gardening and food growing
Gardening and food growing activities significantly contributed to participants’ practical 
skills in a unique way not available elsewhere, but due to participants’ existing high levels 
of general knowledge, did not impact on understanding of climate change

Employment and Training

Participants in more intensive training activities gained harder, more ‘employable’ skill-sets 
such as project management (in addition to practical skills in, for example, gardening) as 
well as ‘softer’ aspects such as increased confidence and skills in accessing support.  This 
helped participants start the journey into employment, for example with freelance work.

YEAR 3 (2015 - 2016)
In year 3 focus group participants were organised to engage beneficiaries with experience of specific PACT projects, 

to provide a more in-depth look at the impact particular projects had on the 38 individuals we spoke to, across 7 

different focus groups.

CONCEPT INSIGHTS

Home visits

A focus group was held with five beneficiaries of the Home Visits programme. Positive comments 
were made about how the visits had saved participants money, participants said that the measures 
they had been issued with had made their homes more comfortable and the Home energy 
advisor had been instrumental in encouraging householders to make energy saving behaviours in 
their home and making savings. 

Woodberry 
down gardeners

Two focus groups were held. One with four participants and one with six participants.  One of 
the key insights was that it can be difficult to run a community gardening group and that support 
from the project team was critical. The courses that PACT had offered on propagation and 
through closer neighbours had helped group bond and deepened their learning about sustainable 
horticulture.

Employment
and skills

Eight participants took part in a focus group. Key insights from participants were that PACT 
helped with changing career aspirations and that participants were putting skills learned into 
practice. The value of the knowledge people had gained, the support given by project staff and the 
confidence and self-esteem gained from employment and/or volunteering came through as strong 
themes in this focus group. 

PACT meals

Two separate focus groups were run. One with five people from the newnton close senior citizens 
group and a second focus group of six young people from the Edge youth hub. The senior citizens 
focus group focused on the social benefits of the meals, spending more time with each other 
and sharing food. The young persons group focused on the value of an improved understanding/
behaviour change related to food waste.

Creating 
a forest garden 

Four trainees from the forest gardening course took part in this focus group. Findings include 
reports of improved health and wellbeing, increased capacity to act on climate change and pride 
in the expertise learned through the course.
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In year 3 face to face Interviews were also conducted with eight project beneficiaries, along with a further five case 

studies of project participants submitted by the delivery partners. Results from these are included throughout this 

report to show specific examples of the impact the project has had for individuals and to tell their stories. In depth 

interviews encouraged free and open responses, capturing the interviewee’s perceptions in their own words and 

allowing the evaluator to present the meaningfulness of the experience from their perspective.

The quantitative component of the PACT Impact Framework consists of longitudinal data collected against a set 

of quantified outcome indicators, using paper and online surveys of PACT beneficiaries totalling 2229 individual 

beneficiaries and 3918 project evaluation records (2649 baseline and 1269 follow up).

The main Quantitative KPIs used by the project are set out in Chapter 2 of this report. The full and detailed set 

of quantitative indicators used to measure the impact of PACT activities is provided online at www.mhdt.org.

uk/pact/impact . More detail on the rationale for using these indicators is provided in the impact measurement 

considerations below..

QUALITATIVE DATA COLLECTION

A significant range of activities are undertaken as part of the PACT project.  This requires a robust system to ensure 

impact measurement is appropriate.

IMPACT MEASUREMENT CONSIDERATIONS

GENERIC VS UNIQUE INDICATORS

To ensure efficiency of the impact measurement system, there are some projects that all use the same indicator 

for impact.  Due to various similarities and differences within the suite of PACT activities some indicators will be 

common to numerous activities whilst other activities are focused on quite unique outcomes. These are outlined 

below.

BASELINE AND FOLLOW-UP DATA COLLECTION

Pre/post measurement: To ensure the impact measurement system can account for the ‘progress’ or 

‘distance travelled’ that participants may make on certain outcomes, data is collected at multiple time points.  For 

practical considerations, data for each participant is often collected for the first time when they engage with PACT 

and again when they stop to engage with a particular activity. For example – a survey may be filled in before and 

after a 12-week urban gardening course. This type of measurement would be termed ‘pre/post’ and helps us to 

understand the level of change in behaviour or feelings that a beneficiary achieves or experiences for a particular 

indicator and intermediate outcome during, and as a result of, the particular PACT activity. 

Post measurement:  Some other indicators are only measured against after an activity (and not before).  

This type of measurement is termed ‘post’ and generally speaking applies to a specific piece of behaviour and helps 

us to understand whether a beneficiary adopts a specific piece of behaviour as a result of PACT, such as exercising 

more or gardening. 
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Single measurement:  Some indicators are measured either once or multiple times, for activities that 

have no pre-defined start or end date, such as weekly foraging walks. This type of measurement is termed ‘single 

measurement’ and helps us to ensure we capture any changes in feelings or intentions to change behaviour as a 

result of attending a specific activity. These participants may only attend activities once so it is important to capture 

data every time they attend. This also enables us to measure ‘distance travelled’ as per pre/post’ above and in some 

cases a ‘post’ or ‘follow-up’ survey will be administered at set intervals to measure the change in feelings and/or 

behaviour since they took a ‘single’ survey.

Based on discussions with the project partners, the majority of data was collected through paper surveys, as this 

suited most of the PACT activities which tended to be practical in nature and often took place outside. However, 

some surveys were undertaken online, via Survey Monkey where beneficiaries have access to computers as part of 

their interaction with PACT and/or where we want to capture data from beneficiaries that no longer participate 

in PACT for whom we have email addresses. The slightly more anonymous nature of online surveys enables us to 

ask a question around sexuality, for example, for which a number of beneficiaries were not comfortable answering 

in person on paper. 

METHOD OF COLLECTION

¬The PACT project encompasses a range of activities, of varying intensity. Therefore a range of different outcomes 

may be achieved across these different activities. To be able to delineate the questions that are applicable to certain 

activities, we set up two types of activity in terms of impact measurement; low touch and high touch. 

HIGH TOUCH AND LOW TOUCH ACTIVITIES

Low touch activities are activities that: 

• Do not have a set start or end date e.g. are continuous/

ongoing

• Participants may only come along once or a few times; 

and/or 

• Participants are not expected to achieve outcomes 

that will have a fundamental impact on their lives, such 

as getting a job

High touch activities, by contrast, are activities 

that:

• Have a pre-defined start and end date; and/or

• Participants will attend numerous times; and/or

• Participants hope to achieve outcomes that will have a 

fundamental impact on their lives e.g. getting a job

Through stakeholder engagement with the various project deliverers, we were able to define each activity as low 

or high touch and assign a range of indicators appropriately.

With PACT offering a host of activities for a range of beneficiaries covering a number of issues, many beneficiaries 

participate in more than one activity. This means that we need to cater for this with a robust and flexible impact 

measurement framework. The framework we have created enables us to map and track beneficiaries as they 

transfer between activities, potentially participating in both low and high touch events, and to be able to understand 

the impact that moving between activities can create when compared to single-activity beneficiaries.

CROSS REFERENCING ACROSS PROJECTS
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PACT was able to call upon an enthusiastic group of volunteers who supported a range of interventions. As part 

of this impact project, we developed a simple-to-use impact measurement framework where volunteers could be 

utilised to input data, enabling them to gather an understanding of how impact measurement works on a practical 

level. 

CAN Invest trained a group of volunteers in 2015 on an ‘Introduction to Impact Measurement’ to help them 

facilitate focus groups and undertake social impact interviews, enabling us to collect more rich, qualitative data from 

beneficiaries, whilst also building capacity within the volunteer group at MHDT.

PACT VOLUNTEERS AND THEIR SUPPORT

Feedback from a wide range of stakeholders and partners involved has supplemented the feedback we have received 

from beneficiaries to inform the lessons learned, recommendations and conclusions set out in this report in 

Chapter 8.

LESSONS LEARNED, RECOMMENDATIONS 
AND CONCLUSION

OTHER ANALYSIS
To save on paper, the full suite of data tables which are the basis for many of the statistics, graphs and commentary 

in the report have been made available online: www.mhdt.org.uk/pact/impact.

DATA TABLES

To allow the Big Lottery Fund to capture relevant information around community resilience to climate change, each 

project which was part of the communities living sustainably programme captured their progress against a wide 

range of indicators related to sustainability using a conceptual model called the Community Assessment Tool (CAT). 

The CAT was a self-assessment tool asked each community groups to measure ‘where they are’ within eight 

different aspects of sustainability:

1. Climate Change and Adaptation

2. Transport

3. Resources

4. Community

5. Local Economy

6. Governance

7. Well-being

8. Ecology and Biodiversity

COMMUNITY ASSESSMENT TOOL

At the start of the PACT project the PACT partner organisations came together to conduct a workshop to discuss 

where Manor House was against each of the 8 areas under the CAT, creating an initial baseline. This was reviewed 

3 times during the course of the project to determine changes, to identify trends and to look for success factors 

for integration into their future programmes. The table below assesses PACT’s progress at addressing risks relating 

to climate change, at each of the review points during the project.
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December 2012 April 2014 March 2015 January 2016

Climate Change and 
Adaptation 40% 40.0% 48.0% 48.0%

Community 76% 92% 92.0% 96.0%

Ecology and 
Biodiversity 60% 60% 60.0% 66.7%

Governance 60% 66.7% 73.3% 80.0%

Local Economy 55% 75% 85.0% 90.0%

Resources 60% 92% 96.0% 92.0%

Transport and 
Mobility 75% 75% 75.0% 75.0%

Well-being 53.3% 93.3% 93.3% 93.3%

December 2012 – 
Baseline

January 2016 – 
End of Project




